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Editorial  

And how will we look back at the last 
year?  

With relief at its passing, with a sense of 
pride of the compassion and fortitude of 
so many, with a sense of disgust and 
rage at the atrocities by figures in power, 
a sense of hopelessness of the continuing 
inequalities that the pandemic has 
thrown up in sharp relief or an appreci-
ation that, with a few knocks, we have 
managed to pull through thus far. Or 
will it be a year where the last few weeks 
stand out in our memory, where football 
dominated the psyche and the definition 
of success changed from being about 
who kicked the ball into the net more 
times to being about using one’s plat-
forms to take a stand even whilst under 
pressure from dog-whistle politics, of 
leadership that is compassionate and 
kind and takes responsibility when 
things don’t go the way as hoped. Our 
Manchester was host to the best and 
worst in all of us, played out recently on 
the mural of a local, young, black activist 
who used his voice and spoke the truth 
to power so that many little ones did not 

go hungry in the worst crisis of our life-
times. 

This will be the year that Claire Bacha 
retired, someone who played and con-
tinues to play a pivotal role in our lives 
and the lives of so many who have 
trained in Manchester. The articles by 
Alan Prodgers, Bethan Merreiros and 
Isobel Conlon highlight just how she 
has impacted on the trainings, with her 
courage, tenacity and warmth.  
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We know her work with social justice in 
general, especially in the push toward 
setting up a low-cost psychotherapy ser-
vice in Manchester, and of the huge part 
she has played in addressing the issues 
related to the student experience of the 
training through her role in the Power, 
Position and Privilege working group. 
What we were delighted to discover was 
the passion she has for photography and 
that her artwork in this area is available 
to all of us on the internet. 

 

This is also the year that the opportunit-
ies offered by the sudden discovery of 
how the internet does not mind borders 
of sea and political divisions. Sally 
Mitchison writes about the Alternative 

Large Group, hosted by Anando Chat-
terji from India, a wildly exciting group 
that has no convenor and no restrictions 
of membership! She explores the painful 
experience of internalised racism as it 
has emerged in the process of this 
group, and generously shares her own 
process in the article.  

We also are pleased to present an article 
by Catherine Collins, former student, 
reflecting of how Group Analysis in-
forms her work with the National Pro-
bation Service in general as well as in 
making sense of the impact of the pan-
demic for the staff in particular, thus en-
hancing their understanding of the ex-
perience of their service-users. 

Alongside thoughts and reflections on 
Claire’s retirement from her role on the 
training course, we can reflect on and 
acknowledge other instances and exper-
iences of change and loss, and challenge 
and growth for the GAN community.  
From the course, there will be the de-
partures of students from the com-
munity who will be finishing their in-
volvement with the course online, digit-
ised and disembodied, without having 
the visceral experience of parting or cel-
ebrating together.  We share in the 
cheering of their successes and comple-
tions alongside recognition of the loss 
and ineffable longing for connection that 
has defined the recent era and the exper-
ience of training in online separation.   

At GAN board level, we also face loss 
and change in some key areas of the 
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leadership of the organisation, in the 
stepping down of Kate Lewis as Chair 
of the Board of Trustees and Rowena 
Newton as Treasurer.  Since 2016, 
Rowena fulfilled the role of Treasurer 
wholeheartedly, thoughtfully and act-
ively protecting the GAN budgets and 
enabling the development of the 
courses. As Chair, Kate has been exem-
plary in her liaising with the IGA, pro-
moting and championing GAN’s 
strategy and future, and has steered the 
organisation through the navigation of 
the challenges of the pandemic and the 

transition to an online community.  
Both deserve immense  gratitude and 
appreciation. 

With the loss to GAN of Claire, and of 
the departure of others, there is also 
cause to remember and celebrate the 
home for our community that Claire’s 
work has done so much to create.  With 
her moving on, we are left to seek, but 
left to seek from a community with a se-
cure base, a clear sense of self and self of 
direction.  Apt are the words of poet 
Jackie Kay, in In My Country: 

Walking by the waters
down where an honest river
Shakes hands with the sea,
A woman passed round me
In a slow watchful circle,

As if I were a superstition;

Or the worst dregs of her imagination,
So when she finally spoke 
her words spliced into bars

of an old wheel.  A segment of air.
Where do you come from?

‘Here’, I said, ‘Here.  These parts.’ 
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Notes  from the Courses Director 
I’d like to congratulate all of our students on coming through another exceptionally challen-
ging year. Especially those graduating and leaving us in July.  It’s frustrating that we can’t 
celebrate their achievements in our usual way, with a graduation ceremony, but I’m looking 
forward to that being possible next year and seeing many of you there.  

The courses team deserve a huge thank you as well for their wisdom, warmth and commit-
ment during another exceptional year. We will be saying goodbye to Claire Bacha, Jeanne 
Leonard and Sonia Matykiewicz. I know I am one of many who has benefited from Claire’s 
experience, commitment, kindness and warmth over many years. I’ll miss her very much. It’s 
difficult to know how to adequately describe the contribution that Claire has made to GAN 
and the trainings, but I think Isobel has done us, and Claire, proud in this edition of GAN-
NET. Thank you to Jeanne for her contribution to the Diploma course this year. And to 
Sonia who has skilfully led Qualifying Course Seminars over many years, providing a con-
taining and experienced presence for our first year Qualifying Course students as they em-
bark on their training. 

Casting my mind back to this time last year, I don’t think any of us expected not to have 
made our way into Newlands by this point. We have spent a year wrestling with wanting to 
‘get back to normal’, but having to balance this against keeping each other safe. I am pleased 
to say we have plans in place to return to Newlands in September, although this comes with 
some provisos and some necessary adjustments to our courses. Most significantly our 
Foundation Course, will run entirely online next year. Whilst the rationale for this is a fair 
one, driven by the constraints of the building should distancing be necessary, it has been a 
difficult decision to make and one which comes with much regret. However, this will be a 
temporary adjustment and the Foundation Course will resume meeting in person in future 
years.  For the Diploma and Qualifying Courses, the Large Group and the seminars will be 
online in order to provide more flexibility should the need arise. 

Undoubtedly this has been a particularly challenging time to be training in group analysis. 
I’m admiring of the tenacity, perseverance and skill that students and the courses team have 
brought to the training community. I’m sure we are all wondering what lies ahead. It’s prob-
ably not helpful to think about ‘going back to normal’; as we might have done this time last 
year with an understandable impulse to ‘get back’ to safety and the familiar. ‘Going back’ to a 
previous state is not what we do, although we respect the desire. Group analysis talks of 
‘learning from experience’ and ‘integration’. So what will we learn from our observations and 
reflections on the experience of staying in the struggle to come together, to relate, to find in-
timacy, in cyberspace; in the midst of a pandemic? What will we experience as we come to-
gether again in rooms? That will be our challenge, and I look forward to being alongside 
colleagues and students to do that work.  
           Debra Nash 
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Internalised Racism and the Large Group 
       by Sally Mitchison 

Some years ago we were in a taxi: my husband, my son and I.  The driver’s glossy dark hair 
and complexion reminded me of the many Azad Kashmiri Asians I had worked with in 
Bradford twenty years earlier.  And he spoke with the retroflex consonants, referred to as 
“heavy” by Urdu and Punjabi native speakers, that I remembered from working with that 
community.   Leaning forward to engage him in conversation, I asked where he was from.  
The rest of the journey was spent talking about his experience as a second generation im-
migrant to the U.K.  When we got home my son gently pointed out that my question about 
where he was from, assumed he was not local and put him uncomfortably on the spot.  I felt 
hurt and misunderstood: I had only been being friendly! 

Lately I have reflected on this incident and realised my reaction reflects what has been de-
scribed as ‘white fragility’, an aspect of internalised racism.  I can recall being similarly 
bothered when a friend corrected my description of living without an indoor toilet as “third 
world”.  “It’s not that the ‘developing world’ has a monopoly on poor sanitation” she told me, 
tartly.   I felt offended by her telling me off. 

None of us like being corrected but where did my sense of hurt and offence come from?  
When corrected about other matters, like a tactless enquiry to someone whose recent be-
reavement has slipped my mind, I feel uncomfortably crass and ashamed of myself.  Some-
times my internal censor notices when I have, for instance, been talking excitedly about see-
ing grandchildren to someone who I know longs to be a grandparent but will not become 
one any time soon.  My response is guilt and self-examination: was I boasting there? Did I 
unconsciously wish to promote envy? 
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Like many other therapists, I think of myself as attuned to the different experience and feel-
ings of others.  I listen more and talk less than I did in younger days.  I think about what 
message my words carry.  What do I really mean?  What am I understood to be saying?  
When I put my foot in it, this does not chime with my self-image and I feel ashamed.   

Feeling hurt and offended when I have got things wrong in talking to or about someone 
from an ethnic minority  is a departure from my normal reaction.   I have come to realise that 1

this is overdetermined.  Confusion and guilt on my part are in there but there’s also a sense 
of “Why shouldn’t I say that?” that reminds me of responses from those around me in the nar-
row-minded world of 1950s lowland Scotland that I grew up in.  All children are on the re-
ceiving end of personal remarks from grownups that would be unacceptable adult to adult.  
But there was a self-righteous streak that I can remember in the comments of many neigh-
bours, classmates and teachers.   It came out in mockery and indignation about difference.   
Later in life I came to understand the defensive function of this small-mindedness: it allows a 
person to feel not just good enough but acceptable and correct.  Hidden from painful 
awareness is a deep-seated anxiety about deficiency, imperfection and inadequacy.   This 
anxiety links to feelings of shame and envy that are too uncomfortable to be allowed into 
awareness.     

I grew up critical of the narrow worldview of the community I had been raised in, suspicious 
of nationalism and keen to understand more, travel and meet people from different ways of 
life.  It has been a shock to find out how much of where I came from I took with me. 

Small experiential and therapy groups were where I learnt about my Foundation matrix.   
Like others, I found myself replicating patterns of relating derived from early experience.  
Encountering fresh responses to these patterns enabled me to relate differently, breaking old 
patterns of behaving while gradually becoming aware of them. Change and insight turned 
out to be dialectically related. 

But it is in larger groups that we encounter the assumptions and attitudes embedded in our 
collective social unconscious.  These residues of my upbringing – reinforced by later experi-
ence of living in the U.K. and the U.S.A. – turned out to be actively hidden from awareness 
by defences supporting my self-image.  I saw myself as liberated, enlightened, and freed from 
historic prejudices by political re-education and commitment.   This has been a cherished 
part of my sense of self.  It was a nasty shock to discover that my liberal education and self-
development had not reached some parts of myself including my unconscious choice of 
metaphor and fundamental way of seeing the world.  This was like discovering a pile of un-
washed clothing at the back of my wardrobe. 

 There is no neutral, non-othering term to refer to those who don’t iden6fy as or pass for white.  “BAME”, increasingly 1

used so as to rhyme with “hame”, has the drawback of lumping everyone not iden6fying as black, Asian or white into a 
residual category of “other”.  “Asian” is how whose family roots are in India or Pakistan oGen describe themselves while 
fully aware there are other Asian countries.  “People of colour” covers a wider remit but is also how some black people 
describe those not black like them but also not white.   I considered using an inclusive term for all those othered by 
white, male, able-bodied heterosexuals but this has the drawback of confounding all these different out-groups.  Ra-
cism differs from many forms of discrimina6on in being based on visible differences.  And it differs from sexism by being 
rooted in historic jus6fica6ons of slavery.  So I have chosen the least manifestly offensive terms available that are spe-
cifically relevant to racism. 
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For the past nine months I have taken part in a weekly large group hosted by Anando Chat-
terji from the Hank Nunn Institute in Bangalore. This group grew out of one the Group 
Analytic Society International (GASi) ran weekly in 2020 during the first wave of Covid 19.  
Some wanted to continue meeting and did so in this new large group.  At its first session, 
the group decided it would operate without a conductor.  After a few weeks, those attend-
ing named it the ‘Alternative Large Group’ (ALG).  Each week Anando sends out a Zoom 
link and acts as host, admitting participants from his Zoom Waiting Room.  There is no fee 
to join.  There are no restrictions on who may attend.   And there is no conductor.  

At first there were many Indian participants, several of whom were on the Foundation 
Course run by Group Analysis India.  I listened to them exchange news and greetings from 
different parts of the sub-continent.  There were also a few familiar faces from GASi.  After a 
few weeks more members started to arrive: from Greece, Italy, China and then from the 
United States.   The Americans are members of the A.K. Rice Institute.  They are familiar 
with the group relations (Tavistock-based) model of groupwork but had never been in a 
“leaderless” group.  They come from a number of states and vary in their politics, ethnic ori-
gin and sexual orientation.  People of other nationalities also joined the ALG:  Germans, 
Serbs, Slovenians, Greeks, Russians as well as those from Ireland, the U.K. and a few from 
Eastern Europe.  Some – but only a few – are people of colour .     2

As usual, in an unstructured large group, four or five conversations take place at the same 
time.   Some take place only on the Zoom Chat which operates subversively, providing an 
alternative, critical space for some participants.  But many find it hard to read the Chat and 
keep up with the group — not everyone reads English with ease.  I’ve been learning to sit on 
the edge, tolerate a degree of frustration and wait to see how conversations develop.  I try to 
make what sense I can of why some are talking in a particular manner about a topic, and 
with whom.  But mostly, as Cynthia Rogers (2013) suggests, I try to focus on the most inter-
esting line of discussion.   In the context of an international large group, I take this to be talk 
of contemporary, trans-national issues.  Focusing like this requires me to listen intently and 
not say much.  It is quite tiring.  Louder, more confident voices than mine speak freely.   
These tend to be experienced GASi and A.K. Rice members, usually native English speak-
ers.   

Arguments loop round, returning week after week.   Some seem fixed but others shift over 
time.   For the most part it is the men who argue about the nature of each other’s states and 
history.   Listening, I have been surprised at how dogmatic some are about each other’s na-
tional histories and current political scene.   There have been bitter fights about Israel with 
the one regular Israeli member taking a robust position.    He, like a couple of others func-
tion as lightning conductors, drawing fire and becoming the focus of divisive arguments.   
Those who are more narcissistically fragile are vulnerable to being “inflated” by large groups 
– in other words to attract disproportionate attention.  Being narcissistically vulnerable is 
not necessarily a fixed personality feature.  Becoming an outlier, ethnically or nationally, can 
open up narcissistic vulnerability in any of us.   I have come to understand that this is partly 
why many people of colour have to raise their voices to get heard in white-dominated 

 See Footnote 12
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groups.  Often there are then complaints that their manner of speaking is too loud, too shrill 
or aggressive.  I’ve heard this described in the ALG as “tone policing” .  3

Over this past winter the regular ALG members seem to have understood that a large 
group is a space for voicing personal and social, even national experience.  It is not necessar-
ily an avoidance – “going outside the group” – to talk about an encounter on the street earlier 
in the week.  But those not used to being in a large group often prioritise the personal over 
the social or political: “I relate much more to your account of your mother’s illness than to all 
this talk about the government”.   As Pat de Maré explained, approaching a large group as if 
it were a small one is “like trying to play Ludo on a chessboard” (De Maré 1985).   Gradually, 
with gentle repetition from those more used to being in large groups, the legitimacy of talk-
ing about wider topics has become established, even though it remains unpopular with 
some.  But the ALG has yet to make much use of imagery or metaphor, to learn to play.  It is 
a struggle to maintain dialogue: this is achieved fleetingly and then the tide rolls back to ex-
changes between two people, to angry positioning and to fragmented conversations.  I ob-
serve an unconscious tendency for group members to work vicariously either through self-
appointed spokespeople or by projecting vulnerability onto individuals who can be treated 
as victims.  This is sometimes followed by rounding on a selected ‘perpetrator’.   It can be 
bewildering, painful and infuriating to be caught up in such projective processes. But there 
is no development of real understanding and accord unless the hurt and anger are first ex-
perienced and then voiced.   Emma Reicher (2020) observes that, in large groups as in other 
contexts, “before a projection is recognized, worked with and integrated, it is felt”. 

The group boundary is flexible and most weeks there are one or two new members.  This is 
a bit disturbing for regulars but it feels important to greet and include newcomers.  People 
come and go, some for weeks at a time.  Sometimes they return to vent their frustration with 
the group.  I find hate a difficult emotion to sit with, listen to and engage with.   I realise I 
am learning.  But what makes this hard, for all the exhilaration, is that the learning is hap-
pening not in what Avi Berman (2019) has described as the ‘semi-safe space” of a small group 
but in a place that at feels quite unsafe.  De Maré (1999) said that it is only by working to es-
tablish and cultivate dialogue that we can “foster a culture that enables and promotes 
thoughtfulness and creativity and helps to transform hate into a more negotiable currency”.  
Dialogue seems something striven for but only seldom achieved — and then fleetingly — 
rather like personal happiness or economic ‘equilibrium’. 

It is also complex being in a group with members from countries regularly criticised in your 
national press. Most participants seem hesitant to speak about the regime in China though 
a few call out the Chinese government for persecuting foreign correspondents.   The small 
number of Chinese regulars acknowledge difficulties in foreign relations but will not be 
drawn on domestic matters.  Like the Indian participants, they may have well-grounded 
fears about speaking freely on a web-based video platform.  Setting out her reflections on the 
pandemic and on working in online large groups during it, Teresa von Sommaruga 
Howard (2021) observes the stifling impact of “not being part of the prevailing culture … 

 See: hQps://en.wikipedia.org/wiki/Tone_policing “Tone policing priori6zes the comfort of the privileged person in the 3

situa6on over the oppression of the disadvantaged person” 

https://en.wikipedia.org/wiki/Tone_policing
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(and living) in a country drained of its resources and governed by a silencing government 
verging on dictatorship”.    

After a couple of months there seemed to be fewer Indian participants.  Eventually it got 
down to only two or three – we had lost around a dozen.   A couple of regulars began to 
comment and wonder why this was.  It took a further three months but eventually others 
became curious about it.  There was talk of wanting to hear Indian voices.  Some people 
who had been there from early on suggested that the newcomers had drowned out these 
voices.  Was it the influx of Americans?  The regular pitched battles between U.K. lefties 
and some of the Greeks?  Just too many members?  There was a call, from some, for the 
three remaining regular Indian members to report whether or not they had felt silenced.  
One of them graciously confirmed that she had: the talk had been about things that seemed 
irrelevant to her concerns.  Listening to this I remembered a session where for nearly an 
hour we discussed immunisations, comparing notes and seeking advice from each other.  At 
the time less than 0.5% of India’s population had been offered immunisation.    

Some members started to talk about an unconscious takeover of discourse by those from the 
developed world.   But almost immediately someone from the U.K. complained that two 
men had “shut off” a female Indian participant and we diverged onto a discussion of whether 
that showed male dominance over women.  Mansplaining turned out to be easier to argue 
about than unconscious colonialism.  There are too many “isms” to be careful about, 
someone complained, even though the group had for the most part moved on from “What-
aboutery” some months earlier — the defensive tactic of trying to shift the focus of discussion 
to inconsistencies in an opponent’s position or other wrongs in the wider world .  In its most 4

reductive form you could think of it as “But why don’t you complain about the poverty and 
war in Africa?”  Although many members seem embarrassed to think they had colluded in 
suppressing Indian voices and there was a general wish to hear more about events in India, 
it has proved hard for the Europeans and Americans to resist the lure of talking about more 
familiar matters.  Addressing unconscious internalised colonialism and racism remains work 
in progress. 

This large group provides an opportunity for those who join it to explore such issues while 
simultaneously experiencing them in our weekly sessions. I have found it liberating to un-
derstand that my unconscious racism that I have become so uncomfortably aware of is 
shared with others.  Of course it would be since it permeates our society!  But there is a crit-
ical difference between acknowledging the existence of what Reni Eddo Lodge insists we 
should call not just institutional but structural racism and bumping up against it experien-
tially.   Grasping the culturally embedded nature of racism has helped me accept that I am 
not responsible for my unconscious – how could I be?  And that has freed me up to feel ex-
cited at this opportunity to explore it.    

My growing understanding of large group dynamics owes much to the Creating Large 
Group Dialogue (CLGD) course led by Teresa von Sommaruga Howard and Mike Tait.  I 
joined the course in 2019. Until the pandemic struck we met residentially at the Roffey Park 
Institute in Sussex for five weekends a year.  All the work was in median groups.   For the 

 See defini6on in hQps://idioms.thefreedic6onary.com/whataboutery 4

https://idioms.thefreedictionary.com/whataboutery
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past year we’ve met on Zoom and by popular request Teresa has added short weekends in 
between.  New students from Australia and India joined existing ones from Italy, Germany, 
Finland, Greece and Canada.  The weekend timetable is spaced out in a complex manner to 
adjust to our time differences.  This works but we feel the lack of what one member called 
the “decanting” experience of internal digestion while travelling home afterwards.  I also 
miss the liminal space in-between sessions, located in the coffee lounge, the bar, over meals, 
and on walks in the grounds.  Those based in Europe hope to meet again in person, joined 
remotely by others using sophisticated individual Zoom widgets – mobile, vertically-moun-
ted I pads – provided by Roffey Park.  But bi-monthly median group meetings do not show 
up large group dynamics as readily as weekly large group sessions.  So Teresa has woven 
into the Course timetable attendance at the Alternative Group and discussion of it after-
wards.   

You do not need to be a CLGD student or a GASi member to join the ALG.  You just need 
to free up an hour and a half on a Sunday lunchtime and log in.  Sessions are preceded by 
some general chat and followed “in the Pub” by post-session analysis, argument and banter, 
for an hour or more.   

If you would like to join, please get in touch: Mitchison@blueyonder.co.uk 
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Reflec%ons on Claire 

I will miss you, Claire. 

When Bethan asked me if 
I would like to write some-
thing for Gannet about 
Claire, she said it could be 
anything, a funny story, a 
memory perhaps.  I have 
many of these from our 
long working rela%onship 
on the Manchester Block 
training.  However, what I 
would like to write about 
is something that has 
been so important to the 
Manchester training and 
its many graduates and to 
the development of a Na-
%onal IGA training iden%ty.  

In the late 1980’s Claire and a group of colleagues from the north were instrumental in persuading 
the IGA in London to create a block training in Manchester as it had done in many parts of Europe 
and elsewhere.  Having that training meant that a substan%al training was now available to those 
of us who lived outside London and for whom traveling to London 3 or 4 %mes a week was not 
possible.  While the IGA supported this venture, what became apparent was that there was a view 
in some quarters of the IGA that the block training was not equivalent to the London twice weekly 
training.  Consequently, while Manchester graduates could become members of the IGA, they 
would be Diplomate members.  This would exclude Manchester graduates from holding certain 
posi%ons like, for instance, that of Training Group Analyst and other key posi%ons in the Ins%tute.  
In essence, Manchester graduates were in effect 2nd class ci%zens of the IGA.  While personally I 
was very pleased to hear about the development of the block training having moved north from 
London, I was reluctant to embark on training that was viewed by the training ins%tute as “not 
quite the gold standard” of the London training.  This would have built into the very matrix of 
Manchester Course a sense of inferiority to the “superior” London training.  As we already know, 
Group Analysis has had to contend with a similar view from the world of individual psychoanalysis.  
To have it inbuilt into the fabric of the training ins%tute seemed unhealthy and undermining of its 
aYempts to be accessible and inclusive.  The group analy%c ethos of different but equal was not 
quite the reality the graduates would experience. 

In the early 1990’s when Claire and her colleagues, who were the first cohort, graduated, it quickly 
became apparent what the implica%ons of this status differen%al meant.  The IGA and its prac%ces 
would remain London-centric with a dependency on London trained TGA’s to train those in the re-
gions.  

I am eternally grateful to Claire and her colleagues who very quickly began to challenge this sys-
temic discrimina%on towards those who trained outside London.  There is something reminiscent 
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of current discussions issues about Power, Posi%on and Privilege here.  I did not know Claire well 
then but from my knowledge of her now I can imagine that, once she got the bit between her 
teeth and galvanised her peers, she was a force for London to reckon with.  I know from anecdotes 
that she and her colleagues went to the AGM in London and insisted the relevant item be moved 
from low on the agenda to a more prominent posi%on where giving Manchester graduates full 
membership of the IGA could be voted on in that mee%ng. 

I do not want to underes%mate the effort and %me it took to change some strongly held views re-
garding the differences in the training, differences which have never en%rely gone away.  

However, what is important, and what was not thought about at the %me, was the implica%ons for 
the IGA in maintaining this posi%on of privilege.  It would have impoverished and depleted the 
matrix of the IGA.  The Ins%tute would not have benefiYed from the huge past and ongoing contri-
bu%on of block training graduates from Manchester, Turvey and Scotland.  So many of these 
graduates have contributed to the development of the IGA as a Na%onal training organisa%on.  For 
example, block training graduates include the current Chair of the IGA, the Chair of the Student 
Progression CommiYee, past chairs of the Panel of Readers and admission boards and panels, con-
tributors to the Interna%onal Development work in Rwanda, creators and convenors of the Super-
vision of Supervision Course, and the York training courses.  Currently a number are also ac%ve 
members of the Power, Posi%on and Privilege working group including Claire.  Many have also 
greatly   contributed to the academic and theore%cal body of group analy%c theory.  The change 
provoked by Claire and other colleagues has meant that Block training graduates can become 
Training Group Analysts on block trainings and, in Manchester, we have currently 4 block-trained 
TGAs. 

Claire herself has held many roles, on the Board, or Council as it was called in the past, on many 
commiYees. She has also contributed to the development of GAN itself and, of course, there is her 
long contribu%on as a supervisor, teacher and Training Group Analyst on the Manchester courses 

Although Claire is leaving the Manchester course, where she will be sorely missed by staff and stu-
dents, she will con%nue the work of challenging the posi%ons and power and privilege which serve 
to exclude consciously and unconsciously on the basis of difference of race, class, gender, sexual 
orienta%on and religion.  And while it is an uncomfortable and challenging process, we know from 
the past challenges it is necessary and important for the survival of group analysis and the IGA.  

As a group analyst I am aware that these changes were not achieved without the support of 
Claire’s peers and colleagues both in Manchester and London. However, we know the importance 
of not accep%ng the norm and some%mes it takes an individual to voice the ini%al challenge in or-
der for it to gain momentum.  As Claire’s colleague, and member of the IGA I will always be grateful 
to her for challenging those norms.  

          Isobel Conlon. May 2021 
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Working With Claire  
When I started working for GAN in 
2003, Claire was the Convenor of 
the Foundation Course (also known as 
the Introductory Course and the Gen-
eral Course – it was confusing for a 
new-comer!).  I must admit to being a 
little bit scared of Claire when I first 
started working with (for?!) her.  Since 
then, Claire moved on and became a 
supervisor and Training Group Analyst 
on the Qualifying Course in Man-
chester – from student to teacher! 

Over the years that have we worked 
together, I have come to admire 
Claire’s passion for group analysis, for 
GAN and for her almost maternal protection of the Manchester trainings.   I have also great 
admiration for how bloody hard she works!   

Since the trainings moved to Newlands, I have come to know another part of Claire.  We 
are usually both in the building early on Saturday and Sunday mornings before the rest of 
the team and students arrive and we would often share a cup of “proper” coffee.  During 
these little moments we would also share snippets of our real lives – outside of GAN, the 
IGA and Group Analysis - these times were special and since lock down and moving online 
I have really missed them.    

Claire – thank you for all you have taught me – about group analysis, GAN and a whole lot 
more.  I have become a better training administrator and I’d like to think a better person be-
cause of knowing you.  I will miss you (although I am fairly sure that you won’t be too far 
away for very long!).   
           Bethan xx    

GAN AGM, Newlands - 2018
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Claire Bacha 

If one were to think who were the prime movers in establishment of GAN as a force 
for Group Analy%c training in the North of England two names would come ini%ally 
to mind. They would be Barbara Dick and Keith Hyde. Barbara because she had the 
forethought in 1977 to bring George Renton from London to run a one year intro-
ductory course. Keith took up her mantle and with the help of Peter Lewis estab-
lished an advanced module that included supervision of group prac%ce. 

The other name and equally if not more influen%al is Claire Bacha. She with Brian 
Nichol and others who had completed the advanced module wanted more – a full 
training. With this in mind Claire and Brian organised a working party to address the 
issue. They concluded the only viable model was a Block training that had been 
offered in Europe. There were issues, however, with the IGA due to perceived prob-
lems of equivalence of a block training. Finally through persistence and hard work it 
was agreed and the course started in June 1989. 

Claire completed the training and graduated in 1993. She has been a powerhouse in 
GAN ever since being the Chair for a period but then becoming a key trainer and 
member of the Staff group. I think without Claire’s energy the qualifying course may 
never have happened. You will be dearly missed! 

Alan Prodgers 
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Group Analysis and Na%onal Proba%on Service 

I was asked to write something about my work with the (National Probation Service) NPS and 
how group analytic thinking impacts on my work activities. My role involves many interesting as-
pects where group analytic thinking is central for me and narrowing this down is a challenge. Here, 
I have provided an over-view of areas, which may be of interest.   

The Offender Personality Disorder (OPD) Pathway programme is a jointly commissioned initiative 
between NHS England and Her Majesty’s Prison & Probation Service (HMPPS), the aim of 
which is to provide a pathway of psychologically-informed services for offenders who are likely to be 
diagnosed with personality disorder. The overall aims / outcomes of the OPD programme are to 
improve public protection and psychological health of offenders through developing a comprehens-
ive and effective pathway of services for this complex and ‘difficult-to-manage’ population. The key 
components of my role include trauma-informed approaches, a focus on relationship building, early 
identification and sentence planning, and the importance of workforce development and relation-
ships. Services are primarily targeted at men who present a high risk of harm to others and women 
who present a high risk of committing further violent, sexual, or criminal damage offences, and 
where offenders are also likely to have a severe personality disorder linked to their offending (com-
plex, long standing, interpersonal problems). I work with community-based Offender Managers 
(OMs), trainee OMs, Approved Premises Staff in the community and, occasionally, Prison Offend-
er Supervisors/psychologists.  I am also clinical lead for a new group-based intervention for women 
resettling in the community after custodial sentences, which is scheduled to start when everything is 
‘back to normal’! 

I thought it may be interesting to explore how group analytic thinking and practice has informed my 
work during the pandemic and the challenges in introducing basic therapy principles in the prepar-
atory work undertaken for the new women’s group. All the work was undertaken virtually and in-
volved training/reflective spaces with the team responsible for the community supervision of females 
and staff working in the Approved Premises (where women are temporarily housed on their release 
from custody), alongside service providers for females in the community as well as health staff.  
Thinking about groups from a psychodynamic position is new to probation staff in my geographical 
area. It sits comfortably within the boundaries of the overall psychological approach within my role 
but differs from the cognitive/schema perspective often used to help OMs think psychologically 
about the individuals they supervise within the community. A further challenge is locating and un-
derstanding ‘the client’ from the mind of the Offender Manager and how the three (sometimes four) 
minds work together to create a psychologically-informed way forward.  

Before devising and delivering the training, the challenge for me was to offer something that would 
resonate for the staff groups, framed in a familiar context, and increase the psychological under-
standing of staff in their management of the women in the community and whilst undertaking the 
planned group work. 

The preparatory work demanded the inclusion of dynamic administration and how to communicate 
concepts via a virtual platform. Holding the frame of the training, expectations of engagement from 
participants, introduction of the model to be used when staff and service users come together on the 
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day of the group whilst figuring out the virtual delivery was difficult. A location for the group was 
secured from the outset and an understanding of what will happen on the day was determined. 

So, starting from the beginning by merging trauma-informed approaches with the impact of the 
pandemic, and the pandemic adversity experienced by the OMs, appeared to be a good place to 
start. Learning from experience was my goal. The management of the pandemic appeared to follow 
a pattern familiar to those working in the criminal justice system: incarceration (full lockdown), 
movement to category D prison (bubbles, more freedom), release on temporary licence or ROTLs 
(social distancing/eat out to help out); non-compliance with licence conditions and increase in risk 
(crowding beaches and close contact) and finally recalled to custody (back to full lock-down). How 
is this experienced by probation staff and how this could inform their understanding of the experi-
ences of their service users? Bridging the divide between difference and working towards learning 
from shared experiences helped to link the staff group closer (in mind) to the service user group. 

Running alongside this was the emotional impact of the stages of the pandemic for the participants 
and the naming of emotional instability, feelings of abandonment (by their teams), hypervigilant to 
threat (real/perceived) and feelings of intense anxiety, which is both novel and uncontained. This 
was considered regarding the women they supervise who have similar feelings every day, with or 
without a pandemic. Once emotional connection was acknowledged, the participants could move 
into linking this experience into the relationships their service users have with authority (them) and 
the origins of conflict (family group and parental relationships). As a staff member, linking their own 
responses to the pandemic assisted in a more known understanding of the impact of long-term/
chronic adversity/trauma in the individuals they supervise. Introducing concepts of projection and 
transference was challenging and at each stage, recalling lively exchanges with service users helped. 
Recognising fixed positions within the criminal justice system and the ‘splits’ which occur within 
groups, hierarchy and wider community, was considered and the impact of bringing together a 
group of women (service users) and how these processes may occur. 

Working with staff from the Approved Premises during the early stages of the pandemic was ini-
tially concerned with the anxiety provoked by ‘contamination from the outside’ and the steps in place 
to prevent the spread of the virus within a group living context. An enemy, common to both staff 
and residents, for a short time, took the place of the anxieties of ‘contamination of disturbance ‘on 
the inside. A coming together with the residents to fight the disturbance on the outside (coronavir-
us) provided a relief which led to positive working together of staff and residents to keep the virus 
out or prevent the virus from spreading further. Residents looked after each other, supported staff in 
their caring duties for those with the virus and came together to defend against this outside threat. 
The learning from these experiences will continue in the months and years to come. 

Working through the pandemic has been challenging but has also highlighted the need for teams 
and people to come together. Once technology is mastered, having the confidence to offer some-
thing useful/reflective within a group context has enriched my role within the OPD pathway. 

Catherine Collins 

Catherine is a Group Analyst who works for the National Probation Service in the North West .  She is a 
graduate of the Manchester Qualifying Course 
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Notes on  
Group Analy8c Supervision  
in the Twenty First Century  
Seminar Workshop Series  

Group Analysis North, in collaboration with Margaret Smith, has just concluded its first series 
of Supervision Workshops, titled Group Analytic Supervision in the Twenty First Cen-
tury.  I was fortunate enough to work with Margaret in developing and offering these. This 
first years programme has offered an online learning and group experience, with each of the 
5 workshops consisting of a presentation on a particular theme, followed by case discussion 
groups and Median Group.  The important supervisory areas explored within this first series 
included cross cultural dynamics, ethical issues, supervision of trainees and gender and 
sexuality in supervision.  All these areas are of importance to CPJA and other bodies award-
ing re accreditation, making it a valuable course for participants working as group analysts 
and others.  The Workshop Series also offered an in vivo opportunity to think about the real-
ities of online working that the pandemic threw so many of us into and to which we had rap-
idly to become accustomed to.  We were fortunate to have such high calibre, well known and 
respected presenters.....Haim Weinberg, Joanna Skowronska, Elizabeth Rohr, Farhad Dalal 
and Sue Einhorn; a big thank you to all for providing stimulating and valuable opportunities 
to think about the various topics in hand.  Another big thank you to our Case Discussion 
Group Leaders, Kate Lewis, David Glynn, Eve Marie Kimmerling, Anne Morgan, Margaret 
Gallop and Margaret Smith.  As ever the seam free dynamic administration of the Series and 
the logistics of managing multiple Zoom links has much to do with our resident heroine and 
GAN Administrator Bethan Marreiros.....thank you Bethan! 

We have been able to learn much from this first series and the feedback provided within the 
evaluations has been of great help in thinking and planning the second series, due to begin 
in November.  This second series is titled From Pandemic to Endemic:  Supervision in 
Turbulent Times.  Again we are graced with presenters distinguished in their fields.  Our 
opening  Workshop in November 2022 is offered by Uri Levin, he will be followed in sub-
sequent Workshops by Arturo Esquerra, Christine Thornton, Teresa Von Sommaruga and 
Brinley Yare.  We are very much looking forward to this second series and to working with 
presenters, case discussion group leaders and participants in making the most of them.   

Full information together with application forms, with regard to this second series, will be 
available at the end of July.

Mandy Wildman 
Development Officer 
GAN 
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Group Analysis North 
From Pandemic to Endemic:  

Supervision in Turbulent Times 

A series of five on-line workshops for Supervisors 
Dates, Themes and Presenters:  

November 28th 2021 - ‘Providing Containment in Turbulent Times’, presented by 
Uri Levin 

January 30th 2022 - ‘Effects of the pandemic on aYachments’, presented by Ar-
turo Ezquerra 

March 6th 2022 - ‘Organisa%onal Trauma:  Managing pressures and burnout’, 
presented by Chris8ne Thornton 

May 22nd 2022 - ‘The impact of the pandemic:  Reshaping our language’, presen-
ted by Teresa Von Sommaruga 

July 10th 2022 – ‘Looking forwards: the future of supervision in turbulent %mes’, 
presented by Brinley Yare 

The mode of delivery will be by Zoom 

Each four-hour workshop will include: 
• A seminar given by an experienced speaker in their field 
• A facilitated case discussion group 
• An on-line median group  

Course 8me: 
Each workshop will take place from 3.45p.m. - 8.00 p.m. over five Sundays 
between November 2021 and July 2022. 

Course Facilitators:   
Margaret Smith (Formerly Course Co-ordinator for the IGA London Supervision 
Training) 
Mandy Wildman (GAN’s Development Officer) 

Cost:   
£350.00, 10% discount for GAN members and those who aYended the previous 
series.   
£400 for organisa%onal places.   
(Pay monthly op%on also available).   

Bursaries available for GAN members/students and those living and working in Liverpool 

To register for more informa8on, please contact:  administrator@groupanalysisnorth.com 

Each four-hour workshop 
will include

• A seminar given by an 
experienced Speaker in 
their field

• A facilitated case 
discussion group

• An on-line median 
group

Course dates and time 

• Each workshop will take 
place from 3.45p.m. - 
8.00 p.m. over five 
Sundays 

November 2020

January 2021 

March 2021
 
May 2021

July 2021

Cost: £350.00 

mailto:administrator@groupanalysisnorth.com
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The Big Conversa%on, hosted via Zoom, was aYended by 24 members with seven apologies re-
ceived.  The variety of posi%ons represented in the aYendance, with current and former students, 
Trustees, staff members and non-group analysts all present (or unable to be present) reflected the 
different levels of engagement people have with Group Analysis North.  With the Treasurer and 
Chair both resigning in February 2021 and September 2021, respec%vely, Trustees considered it a 
good %me to think again about why people are members of GAN, why they value it, what they 
want from it and what change or new development is desired. 

The conversa%on opened with Kate Lewis, the Chair welcoming everyone and providing a brief 
overview of GAN’s remit and then invi%ng us to introduce ourselves.  Rowena Newton explained 
her role as Treasurer and how she has found the experience of working collabora%vely with the 
Board enriching, crea%ve and enjoyable.  Debra Nash, the Manchester Courses Director, explained 
that she aYends the Board mee%ngs and works closely with the IGA over the Na%onal training 
programme.  Debra found it exci%ng to talk with others about the future of group analysis, reflect-
ing the mood of the mee%ng.  This mood of excitement and op%mism was picked up and added to 
by Mandy Wildman, GAN’s Development Officer, who explained how networking and raising the 
profile of GAN was helping to raise interest and awareness of the group analysis and the training, 
leading to increased uptake for the courses and interest in the newly developed Short Course in 
Group Work Skills. 

A ques%on was raised highligh%ng the rela%onship between GAN and the IGA which seems fraught 
at %mes:  We briefly considered the tensions that have emerged and the resolu%ons that have 
been achieved, the issue of desiring regional autonomy, yet also being part of a na%onal training 
and the mutual expecta%ons each organisa%on has of the other.  A complex rela%onship facing 
complex ques%ons in a difficult %me, this discussion will be ongoing.   

Another concern raised was in the ques%on “why have the ‘Big Conversa%on’ now?”  Is there anxi-
ety about the future of GAN?  Mandy responded with her view that this conversa%on is about how 
GAN can grow, how ideas can develop through their sharing and how others can be encouraged to 
become involved with GAN and its structures.  She talked about how working online has provided 
opportunity for people to meet when the demands of travel under normal circumstances would 
prohibit it.  Debra expanded on the paradox and tension of training at a block weekend – it provid-
ing an intense and joyful experience with students from all over the country and overseas coming 
together and then dispersing, but this meant graduates were oqen too far away to remain involved 
with GAN.  Currently all the courses are online and different ways of working have emerged, with 

“The Big Conversation”  
26 January 2021
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opportuni%es for people to stay connected and involved beyond the training period. Reitera%ng 
the ques%on !why now?– ” Debra replied, “maybe the answer is “because we can!”” 

Nick Barwick having graduated became more affiliated with the IGA, but he has ideas for collabora-
%ve working and poten%al placements which may be of interest to GAN.  

Chris MacGregor, Training Supervisor on the staff team, thought it the right %me to start a conver-
sa%on: so much about the future remains unknown; aqer the pandemic, the world could be very 
different place:  should GAN inves%gate whether it would be more crea%ve to stand-alone, apart 
from the IGA?  Others suggested the crea%vity came from the interdependency of the two organi-
sa%ons and from the tension between them. 

One of the current students present, Neil Brocklehurst, currently aYending the founda%on course 
(where people have not met each other in person)  talked of his frustra%on in his sense that so lit-
tle is organised for groupwork outside of London.  Neil spoke of being impressed with how GAN 
works and how he felt the courses were robust and professionally run. 

While aYending the founda%on and diploma courses, Jackie Stacey aYended a Friday seminar led 
by Nick Barwick.  Intrigued by the experience, she then bought and read his book and was inspired 
to change her teaching prac%ce for seminars at University: she described how she now sets ques-
%ons, staying silent for the first half of the seminar: in the second half she engages en%rely with 
the agendas which the students had established in the first half.  She considers group analy%c ideas 
can enhance higher educa%on and GAN should consider how to be more involved.  A brief but live-
ly discussion ensued, people agreeing group analysis has a lot to offer to other environments and 
ways of thinking, as well as the immense poten%al of engaging in a group.  Sean Taylor, a Trustee, 
explained that working with the board helps him to be in touch with the group, and group work-
ing. Nick spoke of the impact of a young student of being in a group resul%ng in the student estab-
lishing groups of his own. 

Clare Bacha wanted us to con%nue to consider establishing a low-cost therapy clinic, as has been 
discussed in the past.  Covid will be with us for a long %me, was the thought, with the implica%on 
that sitng and talking face-to-face can be dangerous or even lethal!  There is a genera%on of 
people used to working and being online, raising new possibili%es such as in the ques%on whether 
this creates opportuni%es for a low-cost clinic and low-cost therapy?  We will be faced with a fu-
ture of diminishing or restricted resources.  Some people spoke of online therapy enabling them to 
par%cipate whereas previously they could not.  Clearly some people prefer to be ‘in the room’ and 
have the felt sense of physical presence, while others are more comfortable, beYer enabled to en-
gaged via online par%cipa%on. 

This short and lively mee%ng leq us with an enthusiasm for mee%ng, realising the poten%al of con-
nec%ng with others.  Alongside the fluYers of excitement and energe%c feelings was a note of sad-
ness that it had been such a brief encounter.  It is proposed that other !big conversa%ons” are or-
ganised in the future.  Thanks to everyone who par%cipated - we hope to try to organise another 
online Big Conversa%on in early Autumn. 

              By Keith Hyde and Bethan Marreiros  
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The Dennis Brown Essay Prize for 2021 has been won by a Manchester trainee. 
Jacinta Kent, whose disserta%on on Scapegoa6ng and ‘Angry Black Woman’:  
An Empirical Study of how Women of Colour may experience Analy6c Groups 
has been described as ‘ground-breaking’, received the award on the 15th July 
2021 in a moving ceremony. 

Last year, Suryia Nayak and Alasdair Forrest were to be celebrated as winners of the GASI  
Interna%onal Student Essay compe%%on, the award for their joint work on exploring the 
role of ambivalence in training, and held that ambivalence is an ‘asset’, a ‘threshing room’ 
rather than a hindrance in their essay, Should I stay or should I go?’ Group-Analy6c Train-
ing: Inhabi6ng the Threshold of Ambivalence is a MaQer of Power, Privilege and Posi6on. 

Both the works have been courageous and bold, pushing through the pain and exploring 
the complex and unseYling issues of race, gender, sexuality, class, of intersec%onal differ-
ence in the contexts of the trainings. At a %me when, close on the heels of the end of eu-
phoric thrall of the football season and its inglorious exposure (yet again) of the ugliness of 
racism, these works provide immense inspira%on and hope for what the trainings in the 
IGA are grappling with regard to power, posi%on and privilege. 

Another bold and seminal work, this %me by a former Manchester student, is due to be re-
leased in the next few months. Daniel Anderson has wriYen a book ‘The Body of the Group: 
Sexuality and Gender in Group Analysis’, published by Phoenix, a powerful and libera%ng 
explora%on of the how group analysis can ‘mobilise its crea%ve poten%al in rela%on to the 

discourse of sexuality’ by enabling ‘mul%ple and contra-
dictory posi%ons of sexuality and gender to be held sim-
ultaneously’. 

We are thrilled to name these special people, our cur-
rent and former students, and not for a second do we 
underes%mate the great emo%onal cost of researching 
and dissemina%ng such uncomfortable and painful is-
sues with such depth. We know that there are more of 
you, and we want to hear from you. Your voice and 
presence are very much needed on these pages, and it is 
important that we recognise and celebrate you. 

Shireen and Richard  

Prize Winning Successes in Essay Wri%ng and 
Publica%ons for Manchester Students 
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Climate Café invita%on  
A climate café is a simple, hospitable, empathe%c space where fears and uncertain-
%es about our climate crisis can be safely expressed. You are welcome to join an on-
line Climate Cafe organised by the Climate Psychology Alliance and share this experi-
ence with people across the country. The next climate cafes are on Saturday 17th 
July 3.30 to 5.00 pm and Sat 18th Sep 15.30 - 17.00 BST.  

There is also informa%on about training to be a Climate café facilitator. Further in-
forma%on and events are available on the website: hYps://www.climatepsychology-
alliance.org/  

Also of interest: 
Climate Psychology Alliance - Climate Crisis Digest: Mee%ng the future that's arrived  

New Youth Point - Resources for Young People, Parents, Carers and Educators Pub-
lished: 23 April 2021 23 April 2021 Last Updated: 27 April 2021 27 April 2021. 
Whether you are a young person looking for ways to manage difficult climate feel-
ings or an adult seeking advice on helping the young people in your life, we have 
brought together a wealth of resources that might help.  

www.climatepsychologyalliance.org 

To book your place for a small charge go to the eventbrite website hYps://
www.eventbrite.co.uk/e/climate-cafe-online-%ckets-139821103685?ref=  
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+ 

Reading Group Programme 

for Psychodynamic Psychotherapists Group Analysts 
and Counsellors October 2021 – July 2022 
The psychotherapy reading group This is a monthly group meeting to discuss 
a paper and to reflect on case material. It meets for a day four times each year to 
discuss a recent book that is relevant to the development of psychotherapeutic 
practice. 

Members of the group take it in turns to: 

• facilitate seminars and to  

• present anonymized cases for discussion in the light of the material that 
has been read.  
The day will end with a median group.  
Dates for 2021: Fridays 1st October 2021 7th January, 1st April and 1st 

July 2021, 9.30 – 4.00pm 

• Books:  

• Eugene Ellis (2021 The Race Conversation: An essential guide to creating 
life-changing dialogue. Confer Books.  

• Steven Kuchuck (2021) The Relational Revolution in Psychoanalysis and 
Psychotherapy. Confer Books  

• This course is currently being offered online via Zoom video confer-
encing. Cost £160.00 
To book a place please contact: Margaret Smith mesmith@hotmail.co.uk  
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Editorial Board:

Richard Curtis, Shireen Gaur


Please send submissions, sketches, cartoons, arti-
cles, scraps, jokes, book reviews and contributions 
to 

richardmcurtis@gmail.com

shireen_gaur@yahoo.com

GAN launched its new website officially in October 2020.  The new part time 
administrator, Nadine Gregory, is mainly responsible for keeping it up to date.  All 
students and staff have access, via personal log in, to the resource area where 
handbooks and other course materials are available.  The Board of Trustees are 
hoping to keep expanding the site so it can become a resource for members too.  To 
visit, please visit  
	 https://www.groupanalysisnorth.com 

https://www.groupanalysisnorth.com
mailto:richardmcurtis@gmail.com

