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Early pilgrims from London make their early 

discovery and ascent to the Red House in outer 

Manchester  
 

 

 

 

Editorial  

 

Welcome to the regenerated GANNET 

newsletter, asleep for the past 17 years, since 

its last edition in 2002, and back now to 

celebrate the 30th anniversary of Group 

Analysis North.   

 

This edition, in its celebration of  the past 30 

years, is chiefly focused on looking back and 

celebrating the origins, history and growth of  

the organisation, the tenacity and life force of 

the organism, the model of the block format, 

the health of the community, its inspiration and 

reach internationally, and the thriving of the 

current courses.  

 

In addition to reflections on the evolution of 

the organisation over the years, we also report 

on more contemporary developments vital to 

the ongoing growth and health of our 

community, and we look to the future, looking 

inward in observation as the organisation 

continues to critically reflect, mature and 

develop, and looking outward to world beyond 

group analysis and upon the seeds and 

prospects of future growth in group analytic 

colonies near and far.  We also remember 

members of the community whose deaths we 

note and whose lives we celebrate and recall 

fondly.   

  

Where this renascent edition concentrates 

mainly on historical developments, future 

issues of the GANNET, intended to be bi-

annual, appearing in June and January, will be 

focused on all matters of concern and interest 
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to group analysts and our colleagues and 

communities in the world beyond group 

analysis.  In this, we welcome contributions 

from everyone; indeed the GANNET will 

hungrily devour written or sketched material 

from anyone - anything from scraps and light 

bites to doughier meals, on all and any 

subjects.  All jokes accepted.  

 

The GANNET is a forum through which we 

Group Analysts and friends and colleagues will 

have opportunity to ponder, formulate, share, 

discuss, and hopefully argue over topics, issues 

and those events of whatever nature which are 

of interest to us.  We live in a shrinking, 

contorting, wondrous and perplexing world, 

and in times challenging to the comprehension 

of the best of us.  The writ-large collision of 

fantasy with reality and the consequences of 

history (re: exiting the EU), the emergence of 

powerful and seemingly irresolvable splits and 

divisions in our communities and in our society 

at large, questions around the location of 

sovereignty, power and authority in our 

polities, the rise of right-wing identity politics, 

intolerance and exploitation of atavistic fears in 

populist demagoguery, the apparent absence of 

a coherent and effective or vocal political 

opposition, climate crisis and protest and 

activism, the growth of managerialism and 

centralized data alongside the evaporation of 

privacy, and how to grow and develop in a 

disembodied world all provide us with plenty 

to think about, explore and discourse over.         

 

Since there seems to be no deity or saviour that 

appears likely to come to our collective rescue, 

it seems we’ll have to look to each other to 

make sense of things and to comfort and 

challenge one another.  Like the hardy bird that 

the Gannet is, we thrive best in the warmth of 

our colony, and maybe it is to our colony, far 

flung and diverse as it is, that as ever we need 

to look.  The GANNET, of course, holds no 

ambition to be a rallying point to address all of 

the maladies in our world, but to be a simple 

forum in which we can continue our discourse 

in understanding events, and their unconscious 

substrates, and attempt to support the 

propagation of colonies of groups and group 

working. 

 

We extend a very grateful ‘Thank You’ to our 

contributors, without whom of course, this 

would not be.  We hope that this will be as 

stimulating and fascinating to the readers as it 

has been for us, and we look forward to 

receiving any feedback, comment, response or 

association that anyone feels moved to give 

voice to.     Richard Curtis 

    Shireen Gaur 

    

 

 

In this issue….               
 

Editorial.………………………………. 1 
 

 

Words of Welcome……..…..…………..3  

 

 

GAN - The First Thirty Years……….…4 

 

 

Pyjama Day in Belarus……..………… 10 

 

 

Report on PPP Project …………………14 

 

 

The Journey: GAN’s First 30 Year…… 16  

 

 

Early History of GAN………………….19 

 

 

In Memoriam……………………..……21 

 

 

The Gannet…………………………… 24 

 

 

 

http://www.farazkhanartstudio.com/symmetry-in-islamic-art/


3 

 

A Welcome Return Extended to the GANNET from GAN Board of Trustees 
 

As Chair of the board of trustees for GAN  I am delighted that Richard and Shireen have been able 

to relaunch this newsletter in the 30th anniversary year of Group Analysis North. 

 

Taking on a project like this is an example of what the board of trustees are aiming to do in 

promoting group analysis and managing the courses run in partnership with the IGA.  Alongside the 

administrator Bethan, course director Debra and development officer, Mandy we are all volunteers  

giving varying amounts of time to something we believe in and want to see continue to flourish and 

develop in the North of the UK:  Group analysis, therapy, reflective practice and  group work run 

by different people in all walks of life. 

 

My understanding of  northern gannets is that among their many characteristics as a large species of 

sea-bird  such as that they have excellent binocular vision and dive into the water from a height of 

up to 40m at a speed of up to 100 kmph to catch their prey, that they also feed in large groups of up 

to 1000 strong at sea (love large groups), their chicks take 4 years to mature (the length of time it 

could take to train in group analysis )and they live to over 35 years.  Sorry  -I can see the 

connections are getting more and more tenuous. but Gan is on its way to existing for this amount of 

time and we hope will live longer than the Northern Gannets life span, continue to thrive, feeding 

and nurturing its students and sending them out into the world to form large groups and train others! 

  

Moving away from the symbolism of a sea bird to Group Analysis North joined with NET, then  

 I hope  that the board of trustees  as the management structure for GAN does provide a  safety net 

for containing GAN monitoring its activities and standing up to account for the success of the 

courses and the experience  and development of our students. 

 

Lets hope each GANNET issue is received in the same way that it is intended  - to provide a forum 

for  our community of group analysts, therapists, group workers  and anyone interested in this field 

to share their ideas, thoughts and experience.   

 

Thank you Richard for this wonderful relaunch. 
       Kate Lewis, Chair of GAN Board of Trustees  

___________________________________________________________________________________ 

 

 

Welcome Back to the GANNET 

I am delighted to see this first edition of Gannet and to welcome it as a forum for sharing our experience of 

groups, groupwork and group analysis.  Our work relies upon and foregrounds communication and 

dialogue and so I hope Gannet will become a place for the sharing of information and the lively debate of 

ideas.   

A constant challenge for us all is to keep groupwork and group analysis relevant to the communities we 

live in.  So I welcome this as an welcome addition to our community; a place to listen, be heard and to 

share in our collective endeavour. And our community is an extensive one.  Whilst we are ‘Manchester 

IGA Courses’ I am proud to say that we attract students and staff from all corners of the UK.  

All in all, what an excellent way to help us to all ‘stay in touch’.   

Debra Nash - Manchester Courses Director 
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GAN—The First Thirty Years 
Origins, Interactions, Figurations 

 

                   Claire S. Bacha  

 
Introduction:  The Analytic Conversation 

 

In therapy, we recognise those few moments in the living present when individuals and groups 

change. 

 

It is thirty years since the inauguration of the Manchester Qualifying Course of the Institute of 

Group Analysis.  This birthday is an opportunity to review our origins, interactions and figurations 

and to contemplate the present and the future of Group Analysis North, the organisation that created 

and administers the IGA Courses in Manchester. 

 

Each person contributes a role and a resonance in the present moment and each person takes 

something away.  Group Analysis provides a theoretical framework, as well as an organisation, for 

conscious witnessing, analytic and reflective dialogue and decision-making, both in and out of the 

consulting room.  We can call this the ‘analytic conversation’.  An important question to think 

about might be whether this ‘analytic conversation’ in group analysis has been a unique contributor 

to these thirty years of continuous qualifying training in Manchester. 

 

It has been a privilege to have been a participant in much of the development and change in group 

analysis that has occurred over the last thirty years.  I have not participated in, or even anticipated, 

all that has happened.  There are many events and consequences of events that I have not witnessed.  

I like to think that I have played my part well enough in what might be called a ‘figuration’ or 

‘configuration’ that is much bigger than myself.  I like to think that I have consciously witnessed 

and helped to form Group Analysis North as a dynamic figuration.  GAN has touched many people 

in many different ways, as illustrated in the paper and ink drawing:  ‘A Work in Progress’ by Dale 

Savit. 

 

 
 ‘A Work in Progress’ 
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Figurations 

 

Norbert Elias developed a sociology around the concept of figurations.  We use figurations to 

analyse the processes of interdependence and connection among individuals and societies.  

Thinking about figurational processes emphasises constant movement and change through history, 

as opposed to  more structural thinking that emphasises stasis.  Structure is the photo, while 

figuration might be thought of as more like a moving picture, more like a video.   

 

In figurational thinking, simple cause and effect becomes complexity, as in the butterfly wings that 

determine the weather.  Figurations are made by numbers of interdependent people.  Thinking in 

figurations is another way of thinking about societies that are created in the moment to moment of 

present reality, in networks of interdependency.  These networks of interdependency quite quickly 

become complex.  The interdependency networks become so complex through time that it is 

difficult for individuals to recognise the web that they themselves have constructed.  Thinking in 

figurations helps conscious witnesses and participants to be in touch with the individual and 

collective processes that create human society.  (See Elias, 1970 / 1978 and Elias, 1994).   

 

Elias’s sociological concept of figurations tells us that it really matters what each of us puts into the 

world. In group analysis we observe figurations in groups, both as group conductors and as group 

members.  As group analysts we give importance to having a voice ourselves and to hearing all the 

voices in the room.   

 

Consciously experiencing ourselves as an individual, both internally and in the world, is an 

emotional accomplishment.  In recognising a figurational process, each person creates the 

opportunity to recognise themselves as a human being among other human beings, moving through 

time. Thinking in figurations, and configurations, facilitates a process by which interdependent 

individuals become understandable to one another, even though they might be involved in very 

different ways.  

   

Difference 

 

Figurational understandings and communications become more necessary with the need to 

communicate more and more through, and about,  difference.  Difference appears with the 

recognition of individual specificity, and also with the consciousness of cultural diversity.  In group 

analytic small groups, we aim to create the environment where figurations can be consciously seen 

and understood, as they happen, in the moment.     

 

When we have differences, or even real conflicts of interest, how do we dialogue and find out that 

we come from the same place, i.e, that we are interdependent and that we can understand each 

other? The key to understanding one another through difference may well be in the identification of 

the interdependence itself.  The interdependence is not always altogether obvious, as in ‘The master 

is as dependent on the slave as the slave is on the master’.  ( See the chapter on Elias in Dalal, 

1998).  There may be emotional barriers to dialogue.  The role of the detached observer, or 

conscious witness, is also important to enable dialogue to continue when it becomes emotionally 

difficult. In group analytic groups, this is not only the role of the group conductor, but also the role 

of the group members.  

 

Origins of Group Analysis North 
 

GAN is a figuration in process.  Like the ‘Work in Progress’ drawing, it started with a dot.  In 

GAN, we trace our origins to Dr Barbara Dick, thus the name of our annual lecture.  Scratching a 

bit further back into our origins, I have discovered that we started in an interaction between Barbara 
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Dick and her Jungian psychoanalyst, Dr Franz Greenbaum.  Franz Greenbaum was a contemporary 

of Foulkes, who came to Manchester from Germany to work in 1939.  He joined the NHS in 1948 

and, like Barbara, he worked at Salford Royal.   

 

Franz Greenbaum was Barbara Dick’s analyst.  Barbara started to run her first NHS therapy group 

with Franz Greenbaum in 1960.  Unhappily, he died suddenly in the first year of their group 

together.  This must have been traumatic for her, and for the group.  However, Barbara was already 

an experienced psychotherapy practitioner.   She had previously developed her group skills as a 

trainer with Marriage Guidance, now called Relate. So, from this difficult start, Barbara was well 

able to continue to run therapy groups on her own.   In 1975, Barbara published her classic research 

paper:  ‘A Ten-Year Study of Out-Patient Analytic Group Therapy’, since republished in 2016 in 

Applications of Group Analysis for the 21st Century, a book edited by Jason Maratos.   

 

In 1970, Barbara was identified as the only practitioner of psychotherapy in Manchester by the 

Royal College of Psychiatrists.  It sounds a lonely distinction.  So, as well as creating the early 

practice of group psychotherapy in Manchester, Barbara created a line of communication from 

Manchester to the early group analytic movement in London.  In making the London contacts with 

SH Foulkes, Elizabeth Foulkes and others, Barbara started the Manchester - London conversation.   

 

Barbara first appeared writing in Foulkes’s GAIPAC (Group Analysis International Panel and 

Correspondence) in 1970.  We know that she attended meetings in London with her friend and 

colleague, Susi Shaeffer.  She reported to the Group Analytic Society about her use of observer / 

recorders, which is now considered idiosyncratic.  (GAIPAC, 1970).   

 

It would be interesting to know what the pioneer IGA members made of Barbara and Susi, the 

pioneer Northerners.  We do know that the line of communication between Manchester and London 

became more substantial, though, perhaps more like a bridge.  Barbara opened the Wilton Unit in 

1974, with an interdisciplinary team that included Alan Prodgers, among others.  She brought in a 

London-trained group analyst to help.  This group analyst was George Pawlik, who later became the 

Chair of EGATIN (European Group Analytic Training Institutions Network).   

 

Barbara organised the second UK Regional Introductory Course in Manchester in 1977.  This is the 

course that later became the Manchester trainings.  George Renton came up from the South to run 

the course and Barbara, Susi and other NHS staff became students, which was originally funded by 

the Northwest Regional Health Authority.  Other trainers followed, namely Peter Lewis, who later 

eventually passed the responsibility of the Introductory Course over to Keith Hyde, Barbara’s 

successor at the Wilton Unit.  

 

Barbara says that she put off her retirement for a year so that Keith could arrive from London.  

Keith took over the Wilton Unit in 1980.  Barbara went into private practice.   

 

With the Wilton Unit, Keith took on the responsibility of making the bridge between London and 

Manchester.  Keith eventually took over the training, together with Barbara, Peter Lewis, Digby 

Tantum, Bill Barnes, and Sheila Ernst.  Bill, Sheila and Keith co-authored a basic group analytic 

text for introductory students in group therapy:  An Introduction to Group Work:  A Group Analytic 

Perspective, 1999, based on their work on the Introductory Course.     

 

Beside Barbara, we can trace a large part of GAN’s origins and early development to Keith’s style 

of leadership, knowledge, dedication and thoughtfulness.  Keith moved the Wilton Unit into a 

residential house and neighbourhood in Eccles, and changed the name to the Red House, situating 

mental health resources firmly in the community.  Keith brought the community aspect of GAN 
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more clearly to the fore and formed groups in the community of therapists, where groups were 

discussed professionally.   

 

By 1983,  the three strands of GAN origins were already defined:  NHS and private group analytic 

practice, group analytic training in the North, and community involvement. These three strands 

comprise the foundation of GAN and the source of GAN difficulties, conflicts, resilience and 

capacity for creative change. 

 

Interactions and Interdependencies 

   

The GAN origins are its pre-history.  In 1983, Keith, Barbara and Alan invited a small group of 

professionals interested in groups to meet together.  The idea was to have regular discussion 

meetings, perhaps leading to supervision. ( See Prodgers, 2018 / 2019).   

 

I met Keith in 1984.  I had a Ph.d in Sociology, but had decided that I did not want the life of an 

academic sociologist.  After a period of work in a cooperative bakery, in the absence of appropriate 

established training in the North, I had begun to ‘cobble together’ a training in psychoanalysis.  It 

seems incredible now.  I read the brochure of the Institute of Psychoanalysis in London and put 

together the elements that I needed. I read Freud, Klein and Bion.  I did seminars on Melanie Klein 

with Julia Segal, who was based in Manchester at the time.  I got a volunteer job counselling people 

who came into Salford Aid and Information, which dealt mostly with welfare rights.   

 

Keith was supervising my predecessor at Salford Aid and Information, who was a nurse. Keith 

became my supervisor for that work and later for my honorary placement work (assessments, 

individual cases, and a group) at the Red House from then and for the next six years.  I had also 

made an initial contact with Barbara who was to become my individual and group psychoanalyst. 

She helped me to arrange a placement with a psychiatrist at Salford Royal.  I started working as a 

counsellor at Tameside and Glossop MIND, with Alan Prodgers as my first supervisor for that 

work.   

  

Keith invited me to attend the first Manchester Summer Workshop which was held the next year, in 

1985.  It around the organisation of this workshop that the title of Group Analysis North was first 

used.  The workshop was entitled ‘Persona and Self in Group Analysis’. The workshop brought 

together Louis Zinkin, Bob Hobson, (later founder of PIT, Psychodynamic Interpersonal Therapy) 

and Tom Hamorogue (Founder trainer of the Irish Group Analysis organisation).   It was attended 

by more than 70 people and had a large group.  I first made personal contact with Barbara there.   

 

What I did not know at the time was that the ‘Persona and Self’ workshop was also a watershed 

beginning for GAN as a more formalised organisation.  After the workshop, two former 

Introductory Course students, Betty Gregory and Brian Nichol, took over the professional seminars 

and opened them up to all former students of the Introductory Course.  They changed the night from 

Thursday to Monday.  These seminars became the Monday Seminars of Group Analysis North, 

with an aim of bringing understanding of group analysis and of groups to the community at large. 

(See Alan Prodgers, GANNET).  An organisation was born with a name and a function.  I had not 

realised that the organisation was so new at the time that I became involved.   

 

I did the Manchester Introductory Training in Group Work in 1986 and the Advanced Course in 

1987.   At the end of my second year, Brian Nichol approached me and proposed working together 

to bring trainers up from the London Institute of Group Analysis to train us to registration standard.   

 

In the end, we made a group of five:  Brian, me, Terry Horne, Sheena Pollett and Micheal Goepfert.  

We met fortnightly for two years.  In those two years, we decided on the block model with hours 
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equal to the qualifying training in London.  We ran summer workshops.  We did market research in 

the form of questionnaires.  We wrote a curriculum, which later got binned.  We ‘negotiated’ with 

the IGA.  Terry liaised with Terry Lear. Michael liaised with Leisel Hearst, who suggested Stephen 

Coghill as the best person to convene the course.  We wrote a contract.  We wrote a Constitution for 

GAN.  We started to write an agreement between the IGA and GAN.  We did a budget.  We hired 

an administrator.   

 

The Manchester Qualifying Course in Group Analysis started in June, 1989 with 14 students. In 

Manchester, GAN was constituted as a charity for the first time.  In London, the Regional Courses 

Committee expanded to include the ‘Diploma Training’ as we were then called.  Brian, Terry and I 

were in the first cohort that started in June and Michael joined us in January.    

 

It is this birth date that we are celebrating in 2019.  It was from its birth that the management of the 

course and the organisation became problematic.  Firstly, the group of five that had created the 

course had to disband, and join the course as students. Those of us who were on the course could 

not be on the management committee.  We could not employ and manage our own group analysts.  

We were required to hand the course over to the London group analysts. We wanted to hand the 

management committee over to someone that we trusted.  We wanted Keith as a supervisor on the 

new course, as a Northern staff member.  Keith, Digby, Sheila and others also worked with the 

London staff, Stephen Coghill, Harold Behr and Cynthia Rogers to make room for the Manchester 

Courses in London.  (Hyde, 2018). 

  

Barbara Dick was the only choice for Chair.  For Barbara, the Chair of the GAN Management 

Committee turned out to be something of a poisoned chalice.  The GAN Committee had, to this 

point, been a part of the community aspect of GAN.  This essentially local Committee had de facto 

become the facilitator of a national professional training.  The students had trouble letting the 

course go.  The London staff had problems asserting their authority.  Keith and Barbara were 

caught in the middle. 

 

Secondly, the students who had just arrived to be trained by the IGA, quite rightly, also wanted to 

be members of the IGA.  This was something that we had not negotiated beforehand.  The question 

of our membership was to continue for the first ten years of the Manchester Qualifying Course in 

Group Analysis, until the IGA voted for the full membership of Manchester Course students and 

graduates.     

 

Thirdly, London had to change in order to adopt this new baby.  There were no IGA structures for a 

fully qualifying UK course in the regions when we started.  There was also resistance to this 

change. There was a lot of resistance to the model of block training.  Was therapy in a block 

equivalent to the twice a week therapy that was the London model?   

 

It took ten years and a concerted effort from IGA supporters, staff and Manchester graduates to 

secure full membership in the IGA. There are still echoes of these initial attitudes in London, 

despite the success of the Manchester Course, and the input of energy to the London organisation 

from the IGA members who trained in the North.  Block training is now a crucial part of IGA 

training nationally, and some London group analysts offer block therapy as well as twice a week 

therapy.  The initial idea that the block model dissolve into a twice a week training model in the 

North has almost completely been abandoned. The block model is attractive to students and 

therapists as training, as therapy and as a social / community experience.  The use and development 

of the large group on the block is also a unique and powerful experience for those who come to 

Manchester to train at all levels. 

 



9 

 

In effect, the Manchester - London conversation has changed the national organisation, as much as 

it created and changed GAN.  Because of the block model, the IGA became a national training 

organisation, as well as an international training organisation.  The Manchester Courses became 

national, as opposed to local, trainings.  GAN, the local organisation, had become responsible for 

the administration of a course that trained students from the UK, and the rest of the world.  Because 

of these anomalies, it has taken a long time for GAN to build a significant local and community 

presence. 

 

The Present and the Future  

 

I graduated as a group analyst in 1993 with the first cohort.  I went into private practice with 

Barbara, and I still practice from the consulting rooms that were initially hers.  I have had various 

roles with the IGA and Manchester Courses since then.  I worked on the Introductory and Advanced 

Courses, and convened them, for a number of years.  I was on Council, the Panel of Readers and the 

Training Committee in London.  I have been on the Management Committee, also Chair of GAN.  

For the last 14 years, I have been one of the training group analysts on the Qualifying Course.  We 

are, at the moment, a mixed Midlands, Northern and Scottish based staff team.   

 

I have really been only a small part of the whole configuration of GAN. I have not written a history 

of the courses or of the GAN management committee. They have both evolved interdependently, in 

concert and in conversation with London, through time.  More history remains to be done.   

 

From my place in GAN history, I can see, though, how our particular GAN figurational process has 

developed from the configurations laid down in our origins and birth, as in Freud’s paradox that 

“The child is the father of the man”.  The local committee is still administering a national course 

and a large number of the anomalies are still present. There are still anomalies around the GAN 

conversation with London, the problems of venue and the development of the community aspect of 

our origins. It may be that these are the anomalies that are also always pushing us forward and 

shaping us, individually and collectively, as we continue to shape and re-shape them. I can also see 

that GAN has involved and touched many people in both constructive and destructive ways. 

 

How is it that we have been able to reach thirty years?  Is there something about group analysis that 

can allow free figurational development and facilitate constructive reactivity to change.  Certainly, 

there has been a lot of change.  In figurational thinking, change is constant. The dots connect and 

produce new, sometimes unexpected directions.  The lines turn into planes.  Some people come and 

stay and build new aspects of the organisation.  Others just touch down and leave something 

behind, also leaving with something for themselves.  Certainly, we put thought into how we use 

group analytic leadership, based on the role of the conductor and the group analytic theory of the 

group.  We also have a reflective practice that rebounds into all the different aspects of our work, 

decision making and management style. 

 

Conclusion and the Analytic Conversation 

   

Most crucially, though, I believe that we have developed something that might be thought of as the 

‘analytic conversation’.  Students and former students often comment that this is what they miss 

when they are away.  This is something of group analysis that we hope that they will take with 

them.  What is this analytic conversation that is transferrable to the outside of group analysis, but 

rare.  Our magic ingredient?  

 

I believe that I have gained an appreciation of the conversational intimacy that is needed to 

recognise and embrace individual and cultural differences. It enables dialogue.   
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The elements of the analytic conversation and conscious witnessing start with an appreciation of the 

unconscious, even when we do not always know what is unconsciously being expressed.  We know 

that early relationships, as well as current reality, are always present.  We know the importance of 

self knowledge in being able to hear what others are trying to communicate.  We know the 

importance of being able to talk about ourselves when it is appropriate and necessary.  We are 

curious and want to know what others are trying to communicate.  We are aware of the importance 

of being clear and knowledgeable about ourselves in various situations.  We are aware of projective 

processes that include the location of the disturbance, scapegoating, envy, greed and power.  We are 

aware of the importance of hearing every voice in the room, as well as the combined voice of the 

group.  We are aware of the importance of speaking up, perhaps especially when speaking up is 

difficult.  We are aware that, often when we speak up, we are not speaking only for ourselves, and 

that others will have different thoughts and resonances.  We are aware that sometimes it is more 

important to listen than to speak.  We know that we are all interdependent and that 

interdependencies form historically.  We know that everything that we do forms the society / 

environment that we inhabit.   

 

With this thirtieth birthday, we are celebrating thirty years of resilience, growth and change.  We 

have been able to have, and survive, difficult conversations.  We have been able to survive fires and 

venue moves. We now have a Board of Trustees who want to revive the community aspects of the 

organisation, as well as administering a thriving national training, starting with this first issue of 

GANNET.  We still have many problems to solve in creative and constructive ways.  And so on…    

 

GAN, and the Qualifying Course, even the IGA, are, indeed, works in progress.   

________________________________________________________________________________ 

 

Pee-zhama-day (‘Pyjama Day’) 

Reflections on hosting a group analytic introductory weekend in Belarus 

       

Picture one: The obligatory selfie of us in Minsk  



11 

 

Sometimes in life an opportunity comes along and you think impulsively to yourself: ‘That sounds 

interesting, I want to go for that!’ It’s only afterwards you realise what sort of demand is required of 

yourself in order to actually achieve it. And so it was when I saw an advert through the IGA for 

interested group analysts to set up and host an introductory group analytic weekend in Minsk, 

Belarus. Shireen Gaur and myself, having negotiated various difficult areas around the structure of 

the weekend; translation issues between Russian and English; Skype across three nations and time 

zones; and the inevitable costs (which were kept to a minimum, if not a loss), found ourselves on a 

7.30am flight from Liverpool to Minsk via Amsterdam on 9
th

 November 2018. 

I’d like to offer some reflections on our journey and experience of being in Minsk with the task of 

introducing group analysis to about 40 psychiatrists and psychologists working in Belarus who had 

little experience of group analysis. 

Even getting there seemed to speak volumes about what we were getting into. In Amsterdam airport 

we didn’t know how to transfer to our Minsk flight. When we asked for help, it was like the country 

didn’t really exist as nobody knew where we should go to get out tickets for the transfer. Even the 

ticket machine seemed dubious about us getting there.                  

Landing at Minsk airport was frankly traumatic in itself. We had been circling around in the sky for 

an hour and I had been aware of my anxiety about how long the plane could survive this constant 

turning motion. It was dense fog below apparently, but we didn’t understand the Russian 

announcements and so we were unaware and could just see a thick blanket of cloud. As night fell 

we descended into the ‘cloud’. It took forever getting through this ‘cloud’ and, with what felt like a 

second’s notice from the runway lights reflecting from under the wings, we suddenly and very 

unexpectedly landed. Apart from shock (and a bit of a squeal), I felt very grateful to the pilots and 

was impressed by their skill. I had the sense that this country confidently knew what it was doing. 

Interestingly, Belavia (Belarus’s national airline carrier) has one of the best flight safety records in 

the world. The experience became of metaphor for many unexpected moments over the weekend. 

The next task was the scrutiny of passport control and making sure we had our lines right: ‘we are 

on a cultural exchange with Belarusian psychologists and psychiatrists and are looking forward to 

our weekend’. Business trips require a visa so we had to ensure they understood we were tourists 

staying less than five days (any longer and you have to register with the police). I can recall my 

anxiety at the way the immigration lady scanned our passports up close like a jeweller using a 

magnifying glass, and starred at our faces for ages having demanded our glasses were removed. I 

felt very suspicious of our own intentions. 

Having been travelling all day and into the evening we were glad to sit down in the hotel restaurant 

and experience some authentic Belarusian cuisine (vegetarians beware!). Much of this, although 

home-cooked, was bland and very meaty with plenty of dough and mushrooms. We couldn’t 

fathom how to order a glass of wine, which kept being served in 100ml measures and so, of course, 

were no more than a mouthful if that. While sitting in the hotel restaurant we suddenly heard a line 

from some American rap music that had been playing loudly: ‘suck my motherf****n’ d**k!’. We 

were aghast! I remember my sense of their innocence to this line, but I wasn’t convinced it was so 

innocent. It felt more like a subversive act against their regime and us foreigners. The waiters 

smiled at us with glee and continued their work.  

One thing this moment did enable, however, was some contact with another English speaker sat in 

the restaurant. It was very comforting experiencing something familiar when Gabby, an 

archaeologist from New York digging the bronze age in Armenia and who was spending a few days 

in Minsk away from her research, introduced herself and her experience of travelling around the 
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former USSR. It was a much needed grounding from our near psychosis. It was a recurrent theme 

for both of us that resting and sleeping at night was very hard. My mind would just rush with the 

sound of Russian, and powerful feelings of their yearning and longing. They had such desire. We 

also powerful feelings of paranoia. Footsteps in the night became associated with the police coming 

to arrest us for our subversive training event. It has to be remembered this is a country that is seen 

as a dictatorship. Groups of five or more on the streets will be dispersed, if not arrested. Litter and 

graffiti literally (and bizarrely) do not exist. Two years ago all the homeless of Minsk disappeared  

 

Picture two: A sign in the hotel to the ‘Group analysis seminar’ 

overnight. No-one knows their fate and no-one dares to ask. 

The experience the next day of suddenly being in the first group with all our attendees felt alien and 

a little frightening. I  realised I didn’t have any words because I didn’t speak Russian. We could 

barely say hello although we did try a line to say welcome. We really needed our translators Maria 

and Gena. Maria was my transitional object: she seemed so youthful and naive and so keen to learn 

and be part of this. Their translation skills were truly wonderful. I remember someone wondering 

how they didn’t go mad in the group translating all these voices back-and-forth and in synchrony 

with each other. I loved how carefully she managed to simultaneously translate by gently 

whispering into my ear. 

One event we tried was to host a Balint group as a large group. S (a male psychiatrist) and N (a 

female psychologist) offered to present their private group they co-conduct in Minsk. In some ways 

they seemed like the perfect attractive healthy heterosexual couple anxiously trying to raise their 

baby and run a group. Their group sounded like a healthy baby, but they didn’t see it that way. They 

wanted more attendees than the seven patients they already had. It turned out, however, that people 

were not turning up. Eventually they managed to reveal their experiences of these absences: rage, 

disappointment and a fear the group wouldn’t survive. The rest of the large group seemed highly 

critical of them in their perception, yet for me there was much concern. Metaphors such as a 

grieving couple unable to conceive any more children became revealed. There was astonishing 

courage in such a large group of over 40 to reveal such intimate fantasies. Later on, we kicked 

ourselves for not interpreting this couple and the associated projections as references to our 

presence in this country with them, such was the attack on our thinking. 

My experience of being with them was one of noticing their intense longing and desire for what we 

have, although it wasn’t that clear what it was that we had. I was proud of their courage and felt 

immediately attached to them. Yet there was such paranoia of the State, which penetrated deeply 

into dreams. At one point I felt sheer panic when I realised my experiential group room had a 

camera attached to a ceiling corner. I also felt respect towards this nation that had really resisted 
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being colonised by the West. It was a rare moment of being somewhere without the usual brands 

and shops following you.  

I also experienced a fear of my sexuality that I hadn’t experienced since I was a teenager. Sexuality 

was a taboo word (the ‘S’ word as it became known) and gender was incredibly normalised. It was 

deeply concerning for me not knowing the status of my same-sex marriage in this country. It was 

also very notable that race was never discussed. Non-white people were rarely seen at all and 

Shireen’s own racial difference was not discussed. The only reference to race in the median groups 

that I heard was in relation to Agatha Christie‘s novel 10 Little N*****s, to which I found myself 

profoundly shocked at hearing such a word being said by them without any awareness of its 

offensiveness. Yet there was also a real terror for them of saying something bad to us for fear we 

would not return. Helpfully I thought, they resisted our authority by being late or texting on their 

phones. Such small subversive acts against our authority seemed significant. Furthermore the 

dialogue in the experiential groups was rich with metaphors, literature, philosophy and fantasy. 

They knew so much theory, far more than the same professions in the UK. It all seemed self-taught, 

but they didn’t know how to apply it. They also knew they were good at intellectualising. Towards 

the end, someone revealed their fantasy of strangers standing at a doorway, waving and joking at 

them. It revealed serious anxieties about us not returning. 

 

Picture three: Shireen and Dan with out hosts Uri and Natallia (to the left of Shireen) with our attendees after the last group 

The incredible hospitality of our hosts, Uri and Natallia, made this project possible. The project is 

their ideology and their own subversive act against a political regime perhaps. They had even 

visited the Belarusian ambassador in America to negotiate this weekend. Safety seemed paramount. 

They also made it financially possible through their generosity. Even then, the attendees were 

paying something like a third of their monthly salary to attend the weekend. I still find myself 

almost moved to tears when I think about that. 

They wanted photos of us after the last group at the end of the weekend. They seem so proud of us 

and themselves. All of us had given everything we could to the experience. I was proud of them and  

what we had created. It’s a comfort to know these images of us are contained forever in Belarus. I 

wondered what they were projecting into these photos and what they contained for them. They took 

the group seriously, probably too seriously. I wanted them to play more. I think they wanted that to, 

but seemed very afraid of doing so. We experienced sheer joy and pride in ourselves at the end. We 

have done it! We had managed to conduct a number of large and median groups, plus work 

reflection groups, a lecture and seminars, in a dictatorship in the Russian language, and, despite 
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this, had made the experience functional, intimate and meaningful as a community. We stayed in 

the large group until the last person had gone and quietly slipped off to find the bar. 

On our return home, it was not easy adjusting to our usual lives.  I had a sense of being filled with 

multiple nameless small traumas and disconnected feelings. It was difficult to have perspective and 

our own personal gripes seemed insignificant for quite some time. We also realised barely saw 

Minsk. It was usually dark (given the groups lasted all day) and it was often densely foggy. It was 

also incredibly cold. I found myself wearing black much of the time and people rarely ever smiled. 

This is a land where millions were slaughtered by Stalin and Hitler and the legacy of this slaughter 

has barely been considered. At Minsk airport, in her thick Belurusian accent where vowels and 

consonants slur together, Natallia revealed she was planning a ‘pee-zhama-day’ for tomorrow. It 

took us a while to hear the intention through the accent but, when we did, it seemed like a very 

sensible idea! We hope to return to repeat the weekend experience. There is an intense desire for a 

foundation course to be established in Belarus, although whether that is financially feasible remains 

to be seen.                   Dan Anderson, Manchester, 

2019  

_______________________________________________________________________________________ 

National IGA Diversity in Training  Working Group  : Prioritising Issues of 

Power , Position and Privilege 

The second meeting of this working group met in Bolton on March 15th . The working group was launched 

on November 23rd 2018 at the IGA in Daleham Gardens , London.  The third meeting is scheduled for Friday 

28th June, at IGA London. 

The working group is a response to the fact that, despite discussions over recent years with students and 

members and despite ‘ongoing nodding’, little has changed within the monoculture  of the IGA.  The  

working  group  will  attempt the address this ‘intransigent culture’ with the ‘aim of ensuring the IGA 

reflects 21st Century Britain in all its diversity’.  This was outlined in the initial letter to the whole 

membership from the National Director of Training, Sarah Tucker.  The day was Chaired by Anthea 

Benjamin, a recently qualified Group Analyst from the London QC, in collaboration with Sarah Tucker and 

Patrick Mandikate, Assistant NDT. 

An ethnically and regionally diverse group of 22 members (plus 3 apologies) attended this first meeting.  

The group represents a broad section of the IGA membership - longstanding members involved in the 

training structures of the IGA, Training Group Analysts, Training Supervisors, Course Directors, recently 

qualified  group analysts, and students from the London and Manchester courses.  The inclusive nature of 

the membership reflects the group analytic principle that all members, established and new, contribute 

creatively to the ongoing  development of the group. 

It was agreed at the first meeting that the name be changed to Power, Position and Privilege working group 

to reflect the integrity of the group’s aims to address these issues and understand their dynamic impact on 

the matrix of the IGA as an institution and its functioning.  The group clarified a structure for feedback to 

the various committees within the IGA and there was a suggestion that the work of the group be 

platformed at the AGM in November 2019. This reflects the intention that the work of this group 

permeates the whole of the institutional matrix, rather than something which is ‘bolted on’ to the 

structures and training program.  At this first meeting, following large and small group discussions, 4 work 

groups were created. They are  
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A. Training Curriculum PPP Working Group 

B. Student Lived Experience PPP Working Group 

C Access, Inclusion and Retention PPP Working Group 

D Training Governance PPP Working Group 

 

In the spirit of inclusion and accessibility, it was decided that meetings would rotate venues and the second 

meeting was hosted by GAN and took place in Bolton. 15 people attended, with 15 apologies . The group, 

although smaller, was again representative of the national membership with some members attending for 

the first time. The meeting was chaired by Anthea and the task for the day was to finalise the titles of work 

groups, their membership, election of a chair, agreeing on future meetings of the groups and to begin to 

identify tasks of each group.  Given the small numbers present, progress was limited but the framework for 

future meetings and membership of the groups was established.  My group, Group D, will meet face to face 

in Manchester in May and we identified reading we need to do in preparation . 

It is anticipated that all groups will meet, between the larger meetings, either face-to-face, by Skype or via 

telephone conferences.   The groups will engage with the wider membership, invite specific IGA members 

to contribute and inform the group as appropriate. The decision was made to keep the group open to new 

members whilst the information about the group percolates through the membership of the institute. 

Interested members can contact specific workgroups by liaising with the Chair. There is a budget available 

to cover travel expenses to meetings.  

For me one of the important aims of the group and what motivates my participation is the commitment to 

listen to the lived experience of our students and graduates who come from diverse backgrounds in terms 

of ethnicity, sexuality, religion, disability, gender and class. It is important and necessary to respond to 

these experiences in a way which increases the scope of Group Analysis and makes it more accessible on all 

levels. There is a commitment to linking the parts of the IGA to the whole structure by opening up a 

dialogue about our training experiences.   A sense of curiosity and enquiry is a fundamental aspect of the 

foundation matrix of the project which it is hoped will inform the practice and structure of the IGA and its 

training.  

This is a new and embryonic project which reflects a positive aspect of the IGA’s capacity to  question and 

develop. It is an opportunity to shape our training and innovate future practices and I would encourage 

members to involve themselves and contribute to it .                  Isobel Conlon, May 2019 

______________________________________________________________________________________ 

Group Analytic Supervision at Group Analysis North 

As part of its Continuing Professional Development Program Group Analysis North is aiming to provide group analytic 

supervision network for  professionals who are currently involved in running groups or would like to set up a group. 

This includes professionals who have qualified as Group Analysts and Groupwork  Practitioners  and those group 

therapists who have had many years experience but may not have had a formal group training. Generally the supervision 

will be provided in a group setting but it can, in particular circumstances, be provided individually.  

 A supervision group, as well as providing a space for therapeutic  thinking and development, also provides the 

opportunity to develop an identity as a group analyst/groupwork practioner. Being a member of a supervision group 

whose members may be working in different therapeutic and organisational settings , enables a professional network to 

evolve which can support the understanding and development of group analytic thinking, its practice and creative 

application in different contexts.  

For enquiries, please contact Bethan at GAN or Isobel Conlon on 0113 2751958 
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The Journey: Group Analysis North’s first 30 years 
 
To teach is to touch the lives of many 
And to help us learn Life's lessons. 
But to teach well is to make a difference 
In all the lives you touch. 
 
From the poem “A life long journey” by Jann Matthew Papin 
 
When I was asked to write something for GANNET to celebrate Group Analysis North’s (GAN’s) first 30 
years, the image that sprang to mind was that of a journey. This image is so vivid because my experience  
on the course involved a physical as well as an emotional and educational journey. I still remember clearly 
what happened to me through the lens of the different contexts that hosted the course while I was there. 
These pictures of the course's venues have become intertwined with my memories of what I learnt and the 
people I was with.   
 
My journey on the Qualifying Course began  in 1992, four years after the start of the Diploma courses in 
Manchester. My subsequent experience as a trainer has made me aware of just how much planning and 
preparation by the staff and the local organising committee, GAN, must have gone into  setting up the new 
courses.  Just as with all successful journeys, the key to success is in the preparation, something  which all 
mountain climbers are keenly aware of because their lives depend on it. 
 
The courses were at that time housed in what we now refer to as the “Old Red House” and that is where I 
began on the Qualifying Course. Before the third block weekend, this Old Red House burnt down.  I 
remember the shock of hearing about the fire when Miriam, the then course administrator called to tell me 
the news. I also remember how amazed I was that somehow it had been possible to find another venue big 
enough to house the course at such short notice.  
 
Like intrepid travelers, the course administration had taken this huge setback in their stride and,  in what 
must have taken a monumental amount of effort, they were able to keep the course running. As the poem 
says, one aspect of teaching is to help us learn as we engage in life’s journey.  My learning from this was 
that whatever the difficulties with the physical structure underpinning the training, they are not 
insurmountable. I was very grateful for this example when a few years later I needed to move my group 
room five times, three of which were in different buildings, in the space of less than a year. 
 
The first block on the course’s physical journey after the fire was at Prestwich hospital. It was clear from 
when we arrived there that the unit housing the course was far from ideal. The strong aroma of incense, to 
which I am allergic, did  nothing to cover up the smells associated with what was possibly an unused 
building condemned for demolition. Nevertheless, the course was able to continue without a break.  
 
A month later we were at Gaskell House. As a former southerner who had never been to South Manchester 
before, I found myself horribly lost finding my way for the first time. My memory of Gaskell House was of 
me sitting in a large uncarpeted group room, with a portable gas fire in the middle as the only heat, on a 
cold winter evening. So cold, that one member of the large group said it reminded them of sitting round a 
campfire. 
 
Monsall hospital was our next temporary home, a place that was more familiar. And then finally, we moved 
to the “new” Red House in Salford which became home to the courses until a few years ago. I am full of 
admiration for all the thought and care that surely had gone in to providing us with a “good enough” space 
under very adverse conditions.  
 
This was also a  personal journey. It involved learning about myself and my relationship with others in the 
therapy group, the supervision group, the theory group and my training group. My life was touched for the 
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better as a student training to become a group analyst. I think that for most people with a sense of curiosity 
both teaching and learning are an essential part of our life-long journey and that both change us and 
others. Foulkes refers to individuals as a nodal point in a network and that: “Any change in any individual 
part of such a network, upsets the whole balance inside it” (Foulkes, 1990. p225). The journey of change 
can be a rocky one at times. 
 
My story of change involved both revisiting old journeys and branching out into new territory;   finding a 
new path, leaving old routes behind and forging new ones as concepts learnt on the course are adapted to 
fit real life situations. Schon (1983) calls knowledge learnt through doing as “knowing in action.” When it 
works well, the process of learning is both challenging and enriching for staff and students. It is also exciting 
as we never quite know what is round the next corner of the road.  
 
The integration of the course content and this learning was very much alive for me in all aspects of the 
blocks, including the breaks. I found the concept of dynamic administration and the experience of 
negotiating boundaries on the course very illuminating. What can be talked about between therapy groups 
and with whom? Who would be a year representative?  How to think about the interplay between the large 
and small group experience, relationships between year groups and the way in which power dynamics 
evolved. These were all a part of my personal experience of the journey. Relationships with others on the 
course in the breaks and in the telephone group supervision formed the backdrop against which the 
therapy and the formal theoretical course content were delivered.   

 
The final part of the GAN journey is leaving the course and a parting of ways. For me this stage was both 
exciting and sad. Some people I have never seen again. With others, I have kept in touch  - through 
friendship, by attending GAN events and by working with some as colleagues. But things never are the 
same. Although we say goodbye to our travelling companions on the course’s journey, our journey of 
change continues. Writing the clinical paper became a process in a phase of transition,  another personal 
journey. And then, the graduation; receiving the qualification was like  a ritual, taking me from being an 
initiate to a young but fully-fledged Group analyst ready to integrate my skills into my professional journey. 
Embarking on an analytic training involves taking a risk to travel together on a journey that has no 
predictable end-point.  All we know is that at the end of it, we will have changed. 
 
GAN too has been on a journey. In its early years, experienced group analysts from London provided the 
course. For many years now, however, experienced former GAN graduates deliver the courses, rooting GAN 
more firmly as the home of Group Analytic training in the north of England. What has not changed is the 
care and dedication shown by the staff, creating a safe space for learning and transforming.  
 
As Jann Matthew Papin says, teaching does not just change students; it also changes any good teacher. 
Robert Stacey was possibly alluding to this when he said: 
 

Learning is the activity of interdependent people and can only be understood in terms of self-
organising communicative interaction and power relating in which identities are potentially 
transformed. Individuals cannot learn in isolation  (Stacey 2011:1) 

 
In a good enough learning organisation, everyone learns on the journey through the conversations that 
take place. Teachers themselves are a part of the learning communication process. To misquote Foulkes, 
the learning journey in GAN over the last 30 years can be summarised as training of the learning group, by 
the learning group including the trainers. For everyone involved, the journey is echoed in TS Elliot's Little 
Gidding,  

Fare forward, you who think that you are voyaging; 
You are not those who saw the harbour 
Receding, or those who will disembark  (Eliot 1942) 
 

This is a time of transition for GAN and the courses, living in expectation of a different future. One hopes 
that, as Elliot continues: 
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And all shall be well and 
All manner of thing shall be well 
When the tongues of flames are in-folded 
Into the crowned knot of fire 
And the fire and the rose are one  (Eliot 1942) 
     

GAN has been a solid container over the last 30 years. Here is to the next 30 years of the GAN course 
journey and the many lives that will be changed in the future. 
 
         Margaret Smith, Liverpool 2019 
 
_______________________________________________________________________________________ 

 

 

 

 

 

 
 

 

Super Marathon Charity Drive Run 
GAN member Andy Foden ran on 10th June a 30 mile run in celebration of the 30th anniversary of 
the birth of the organisation.  Taking a predominantly off-road course, Andy followed a route set 
out by the Hill Marathon organisers and added the extra miles using his own technology.  Andy 
has challenged the Board, or anyone else, that if any re-measuring of the route is required then 
the Board will have to run with him, when his knees have recovered, and bring their own 
pedometer! 
       Many thanks, Andy, and well done for such a wonderful gesture.  Encore! 
 
A GoFundMe page will soon be established for donations in support of Andy’s run - more 
information to follow. 
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Early History of the GAN Qualifying Course in Group Analysis 
 

Any new development requires fertile ground 

and good preparation and Manchester was 

certainly not barren ground in the 1970s. 

Barbara Dick had established a day 

psychotherapy service at Prestwich Hospital, 

Salford in 1974. In Manchester Bob Hobson 

was heading up a psychotherapy service in 

Central Manchester. He had a remit from the 

NW Regional Health Authority to establish a 

blue print for Psychotherapy services in each 

District. Importantly money was available for 

Staff Training. 

 

In 1977 Barbara Dick invited George Renton 

up from the IGA to run an introductory one 

year course in Group Analysis. It was funded 

by the NWRHA. It ran for subsequent years 

led by first Harry Tough then Peter Lewis 

(interestingly his daughter Kate is now chair of 

GAN – how things come full circle). Many 

people have followed in their footsteps and the 

introductory course is still running to this day 

under the title ‘Foundation Course’. 

In 1980 Barbara Dick left the NHS and wanted 

a Group Analyst to replace her and so to Keith 

Hyde. Keith took over the Wilton unit and 

shadowed Peter Lewis on the Introductory 

course. By 1983 Peter had established an 

Advanced 1-2 year course that also involved 

supervision of group practise. Peter left and 

Keith took over his mantle. 

Around the same time Keith set up an evening 

discussion group on Group Analysis involving 

local and regional Group and individual 

therapists. As I remember we discussed papers 

and theoretical issues in relation to our own 

practise (which was mainly in the NHS). 

 

By 1985 two things had flowed out of this 

group. One was the formalisation of the group 

into a Monday night seminar group at the Red 

House. It was an important focus for group 

ideas and the reincarnation of the Wilton unit 

but Community based with group rooms, a 

large group space and kitchen facilities. The 

group was supported and staffed by Advanced 

Course members with myself and Keith in the 

sidelines. The Red House became the ideal 

location of the Training Courses when the 

NWRHA was disbanded and central to the 

development of the courses. 

 

The second thing was the organisation of a 

three day Workshop ‘Persona and Self in 

Group Analysis’ based on a GAS winter 

workshop and led by Louis Zinkin, Bob 

Hobson and Tom Hamrogue . It was run at 

Brindle Lodge residential Training Centre of 

NWRHA who supported the event. It was the 

first time that the name Group Analysis North 

was formally used. 

 

This Workshop became the model for future 

summer workshops held in Manchester then 

Leeds which enhanced the profile of Group 

Analysis in the North and North West. 

The Advanced Course served an important role 

but it did not purport to be anything like a full 

Training. Many of those who had completed 

the course had had their appetites wetted. In 

1987 Brian Nichol spoke with Clare Bacha 

(both Advanced Course graduates) about 

setting up a full Group Analytic Training 

outside London. 

 

Brian and Clare organised a working party to 

address the issue with the support on the 

sidelines by myself, Keith Hyde and Digby 

Tantum. They came to the conclusion that a 

Block training such as offered in Europe 

(Norway and Denmark) was the way forward. 

 

Selling the idea to the IGA was not easy due to 

problems around equivalence of a Block 

training. There were supporters and a final 

agreement was made to offer a newly 

designated Diploma in Group Analysis. 

Stephen Coghill was approached to become 

convenor and he invited Harold Behr and 

Cynthia Rogers on the team. It started in June 

1989 with 14 students in two groups at the Red 

House over long weekends. 

 

This was only the beginning – a management 

committee with a formal constitution and 

charitable status was needed. At this time 

Barbara Dick was very much a participant 

observer on the edge of things. What was 

needed was a Chair of some stature and we 

turned to Barbara who directed her 
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phenomenal energy into helping secure 

structures and contain anxiety. 

 

I was vice chair at that time and one of my 

roles was to meet the staff after the last session 

on Saturday to look at any to look at any issues 

with particular reference to possible boundary 

problems. There were issues, of course, not 

least the fact that 3 of the 14 students were 

from the working party. They were heady 

times indeed! 

 

The role of the newly appointed Administrator 

in containing anxiety through working with 

both the staff team and the management 

committee cannot be overstated. Miriam Jones 

and now Bethan Marreiros have in particular 

been immense in this role; the courses could 

not have been run without them. 

 

The first Graduation Ceremony was held at a  

new Red House in 1993, the course having lost 

the old Red House to a fire the night of the 

Windsor Castle fire in November 1992. It was 

amazing how the course survived such 

disruption but it did. By then I had succeeded 

Barbara as Chair and was proudly able to 

jointly present the first ever graduates with 

their certificates. 

 

My story ends there the rest is for others to tell 

except to say that in 1999 after much work by 

many the IGA accepted GAN graduates as full 

members of the IGA. You all have much to 

thank those who went before you for today’s 

ceremony. 

 

Alan Prodgers January 2019 

 

 

(originally presented at the 30
th

 anniversary 

Graduation ceremony  for graduates of the 

Manchester Qualifying Course, January 2019) 

 

 

 

 

 

 

 

 

 

 

 

 

[sketch with persmission of Alan Prodgers] 
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Derek Love born  1947 - died 19/03/2019 

 

In Memory of Derek Love 

 

Derek was my supervisor during my group 

analytic training with GAN. He was the person 

that provided the firm but gentle push to ‘let go 

of the sides’ that I’m sure most group analysts 

will recognise as a daunting but essential 

developmental step. Derek was full of ideas 

about how to use our supervision group, 

offering different ways of presenting material 

that, more often than not, provided a glimpse 

of something happening in the group from a 

different angle or showed it in a different light 

that enabled some movement or development. 

My father died during my training and Derek 

was reassuring, containing and generous with 

an eye on both me and my work in an 

unobtrusive but immensely helpful way. 

Derek played his guitar at my graduation 

evening (to mixed reviews it must be said!) but 

I was touched by his effort and willingness to 

take a chance and his performance ultimately 

made the experience richer for me. His journal 

piece about his attendance at the GASI 

symposium in Berlin 2017 where he chose to 

play music for the other attendees reminded me 

of his willingness to take a risk, and to add 

colour that I wish I had more of.  This is one of 

the things I will miss most about Derek. 

After graduating I went back to GAN  to work 

as part of the staff team and got to know Derek 

a little bit as a colleague. He was as 

encouraging of my voice as he had been as a 

supervisor and we had interesting 

conversations about music although I couldn’t 

match the breadth of his musical knowledge or 

his enthusiasm for new sounds. Alongside this, 

and particularly relevant for our times, Derek 

shared his enthusiasm for the international 

connectedness of group analysis. He 

encouraged me to become involved in GASI, 

to attend events in other countries and seemed 

to have a great appetite for looking outwards to 

connect. 

I was very sad to hear that Derek had died but 

I’m left with memories of somebody who was 

generous and engaged with the world. 

     

Dave Naylor 

__________________________________ 

 

George MacDonald (b. 22/11/1953) 

 

Remembering George 

 

The block weekends in GAN are steps in a 

journey, in another world that is so linked to 

the everyday one but different. We share this 

intense space of moving walls and carry each 

other's stories,  vulnerabilities and wisdom in 

the time we are together, and then when we are 

apart. George was my friend, sibling, 

colleague, rival - even antagonist on this 

journey - and he carried me for part of the way. 

 

George was doing his PhD when we met while 

on the Intermediate Course, and his passion for 

his subject  - Culture in Counselling - came 

through in our work reflection groups where he 

brought for discussion his cross-cultural 

clinical work as well as the academic 

reflections that guided his research. He was 

sensitive to my otherness, something which at 

that time I was not prepared to hear. I heard his 

voice again as I reflected on those very 

experiences of difference when I did have to 

confront them in my therapy and my clinical 

work. Where the Power, Position and Privilege 

in Training group is now, George was way 

back then. 

 

There was a sense of determination to George - 

how he persevered and persisted through the 

various challenges of training at GAN, and 

how he came in to receive his George - how he 

persevered and persisted through the various 

challenges of training at GAN, and how he 

came in to receive his hard-won Certificate of 

Groupwork Practitioner, a year after he 

In Memoriam 
We remember friends and 

colleagues who have died in recent 

months 
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completed the course. He set up Mindsite in 

Stockport, which hosted and ran several 

workshops for counsellors and 

psychotherapists. He also remained involved in 

charities and causes which included his work 

with the adivasis in Southern India. 

 

George used to tell us about how he would 

spend Sunday mornings doing the crossword 

with his partner Val, something he missed out 

on when he was with us at the block weekends. 

We only had the picture he drew for us but that 

is the image I hold in my mind - of him bent 

over the newspaper, pondering, sometimes 

arguing, but determinedly getting to those 

hard-to-find words and allowing himself that 

celebratory smile. 

(George died on 8/7/18)  

Shireen Gaur 

 

 

 

Dascha Boronat                 (Born 1944 - Died 2018) 

 

 
 

Loss Of A Guiding Light 

 

Saddened by the news of Dascha’s death last 

year, I was disconcerted to realise how very 

little I knew of either her personal life or her 

professional life outside GAN. Perhaps the 

reflections of other Gannet contributors will 

now fill the gaps for me, but a second train of 

thought was about the possible unreliability of 

one’s own private memories and imaginings. 

These are all I can offer. 

I first met Dascha at a GAN Monday seminar 

in 1993, at Prestwich Hospital, following the  

upheavals of the Red House fire. It was a dark 

evening, and in the bright artificial light of the 

venue I was approached by a smiling, fair-

haired woman who uttered words of welcome 

in a pleasant accent I could not place. My 

impression, rightly or wrongly, was of slight 

shyness, a sense that she was not entirely at 

ease in the meeting and greeting role, but that a 

natural warmth rendered her completely 

effective in its performance.  

 

Over the next few years I was fortunate enough 

to attend similar meetings and workshops in 

which she was a participant and came to 

respect her theoretical knowledge and the 

exactitude with which she could communicate.  

 

On one occasion, a discussion arose about the 

possibility of objects such as personal 

photographs acting as catalysts for 

conversation in the setting of an analytic group. 

Dascha’s phrase, in expressing dissent, was 

that it was “a different currency”. It seemed to 

me that these three words provided a 

conclusive demolition of the arguments, but in 

a tactful and diplomatic fashion. 

 

At a later point, Dascha provided invaluable  

though challenging tutorial support to me when 

I was writing a clinical paper, and she also 

provided group supervision for myself and a 

couple of other students.  

 

The tutorial was initially a stressful affair as 

Dascha invited me to attend her place of work 

in the early evening. Once again it was dark 

outside, but also wet and the height of the rush 

hour. After getting lost, and repeatedly driving 

around the centre of Altrincham, I arrived late 

and entered an unlocked hospital building. 

Dascha, not yet visible, called my name in 

greeting, showed no sign of annoyance, and 

responded to my apologies and explanations 

with a soothing, “You must be really pissed 

off!”. This was followed by a detailed and 

penetrating examination of my first chapter. 

Dascha pointed out that a comment I had 

supposed to be quite innocuous perhaps 

betrayed resentment, and could be seen by a 
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reader as quite waspish. It was immensely 

useful to have her input, and her close attention 

doubtless came at the end of a busy working 

day.  

 

My own memories are supplemented by 

recollections of a friend who worked briefly 

with Dascha whilst on a placement during 

Student Nurse training. She remembered her as 

a firm but “very fair” superior with a passion 

for groupwork. Apparently, the placement was 

during the winter months, and snow was falling 

hard on the day of one of Dascha’s regular 

groups.To my friend’s surprise, she was 

adamant in declining to cancel the session, and 

vindicated by a very full attendance of 

patients.  

 

As a supervisor, Dascha was enthusiastic in her 

support of students on the nursery slopes of 

group analysis, seemingly as absorbed by our 

group members as by her own. I once reported 

that a prospective newcomer was feisty, and 

might be expected to liven things up. “Feisty!”, 

she echoed, before laughing approvingly.  

 

It is sad to have lost a therapist who shared her 

gifts with such generosity, enhancing so many 

types of group with her warmth and brightness.           

 

Andy Foden 

______________________________________ 

 

 

Dascha 

 

The photograph of Dascha is very fitting 

because gardening was one of the great loves 

of her life and an interest in plants was 

something that we had in common. 

 

A lovely memory for me is Dascha taking two 

small cuttings from a beautiful and rampant tall 

deep magenta Geranium Psilostemon from the 

gardens of Chancellors grand University 

Building in 1999.  I still have that flowering in 

my garden and I know that Dascha’s plant 

thrived in her Manchester garden. We were 

hosting one of G.A.N.’s weekend summer 

workshops, which she and I had organised 

along with Claire Bacha and our star attraction 

was Farhad Dalal.  He provided much 

stimulating material for us during the two days 

and then we danced the evening away. 

 

When I qualified as a Group Analyst in 1998 I 

was quickly gathered into (or kidnapped, 

depending on your perception) the Committee 

work of G.A.N., which administered the 

courses.  Dascha was a small group Conductor 

and Seminar Leader on the Introductory 

(Foundation) Course which at the time ran on 

30 Thursday afternoon and evenings.  

 

When Bill Barnes, a Seminar Leader and 

Group Conductor on the Advanced Course,  

became ill I took over from him and joined the 

staff team, taking over his small group and 

seminar. Sadly Bill died after a short illness 

and this was a very distressing time for 

students and staff. Dascha was kind, helpful 

and calm during this time and supported me as 

a neophyte Conductor with a grieving group. 

 

A few years later I was to caretake Dasha’s 

Experiential Group when she became ill. They 

were not shoes that I could fill, but it was a 

privilege to do that task. Dascha did recover 

from that illness and bounced back with much 

energy and enthusiasm. She took on the role of 

Convenor of the Foundation Course in 2011 

when I stepped down and she brought new life 

to the Course, which continues to flourish. 

 

Her move away from Manchester to be near 

her family in Sussex was a great loss to the 

Manchester Community. Although we never 

fully lost contact, I did not see her again so I 

will say goodbye to her now and feel grateful 

for her strong presence and influence in my 

working life. 

  Eileen Gallagher, May 2019 
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The Gannet: Hardy Sea Bird 

 
 

 

 

The Gannet in its group setting 

 

The Gannet is a seabird.  It has a long neck and 

tail, with a narrow, cigar-shaped body.  Its 

plumage is yellow on the head and clean white 

on the body and most of the wings.  The ends 

of the wing are black.  The wings have a span 

of six feet and are well suited to gliding, hence 

“capable of avoiding boisterous storms at sea” 

(Minutes of GAN. 23/11/92).  A dagger-shaped 

beak and forward facing eyes giving binocular 

vision makes the gannet a deadly underwater 

hunter.   

 

The Gannet is a species on the increase.  

Considering lays only one egg a year and takes 

up to five year to reach breeding age, its 

success is astonishing.  Both parents incubate, 

covering the egg with their feet because a 

broad patch is lacking.  When the chicks are 

ready to leave they weigh more than the adults, 

the reserves tiding them over the first week or 

two of independence.  The gannet chicks and 

the sitting adults keep their own nests clean but 

foul those of their neighbours with a strong 

odorous jet. 

 

The gannet lives in colonies.  The colonies, 

usually on isolated offshore rocks, are often 

large. The nests are set close together and the 

birds can be seen, heard and even smelt from a 

great distance.  In these birds, territory has no 

significance as as a source of food.  They get 

most of their food from the sea where there is 

plenty for all, and members of a colony may 

feed peacefully together, and then return to 

colony in company.  Small groups of 

albatrosses and gannets can be seen gliding in 

close formation to their cliff-top colonies, 

where each one settles at its nest and promptly 

become bitterly jealous of its neighbours.  

There is a limited amount of space for nesting 

and, therefore, the birds have to nest close 

together - the territory is often no more than a 

rough circle, the radius of which is the distance 

that the bird can jab with its bill while sitting 

on its nest.  It would seem that there are also 

factors at work which promote gregariousness 

and which somehow make it worthwhile to 

overcome the disadvantages of such a tight 

communal life.   

 

Gannets migrate farthest in the first year, 

reaching West African waters.  The male 

appears to take the initiative in courtship but 

the female has a far from passive role.  The 

female makes the choice of a mate, not the 

make, as and there are no difference in 

plumage, she may have to persuade him that 

she is a female and not a trespassing male.  

Male gannets sit on their newly built nests and 

display to passing females but when one lands, 

the male, rather surprisingly, bites her neck.  

Her reaction is to appease the male by turning 

away. 

 

Adapted from: The Birdlife of Britain, RSPB 

1976, selected by Dascha Boronat 
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